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EXECUTIVE SUMMARY

TheEImiraChemung Transportation Coun@CTC}he Metropolitan Planning Organizatidor
Chemung Countydeveloped thisChemung County Coordinated Public Trahgitman Services
Transportation Plartkie plan). The planning processcorporatedinput from local government, nen
profit agencies, private transportation providers and others that provide or fund transportation trips.
Thep | apurpcse is to identify transportation services and needisose that aremet and unmety
singlepassenger vehiclesin Chemung Gunty. The plandescribes and promotes the maintenance of
existing transportation services apdioritizeswhichunmet need€o addressf funds become available.
It sets goals and strategies for addressing transportaticetdse

The Federal Transit Administratiqif TAyequires the coordinated plan in order fapplicantsto be
eligible for its Section 531@9 U.S.C. 5310 Enhanced Mobility for Senio& Individuals with
Disabilitie$ funding?! Thisplan surpasses the mantkof Sction5310 by considerinthe needs of all
county residentslts intent is to describe broadly the existing and additional needed transportation
services, identifythe goals for transportation services, aget forthan implementation plan

TheChemung County Transit System (C TRAN) prowviatesit servicethat isavailable toall county
residents Maintaining these existing services ipramarygoal of thiscoordinatedplan.

The Chemung County Transportation Coordination Committee is a gfdhp transportation

providers, transportation funders, arré@presentatives opeople that need assistance meeting their
basic transportation needs (the transportation dependeiif)e committeehas met quarterly since 2007
to discussexisting services fahe transportation dependent, coordination of the services, how to
improve and expand services, goals for such services, and strategies for implementing service
improvements. Sincthe first coordinated pan in 2008the County and the other members of the
committee havehelped tofund and implement projects needdd maintaintransportation services and
expand new projects angrograms that meet the previously unmet needs of the transportation
dependent.Theseprojectsand programsinclude

1 Creation ofa Mobility Management program tmarketexisting servicegrovidetravel training
and work on new transportation projects

9 Establishment o& successful employmettased public transit service to a rurabnufacturing
facility;

1 Funding of needed replacemebtises for several human service agencies that prowidi
clients withtransportation services;

1 Creation ofAccess Chemung,new demand responsive servigesigned to meet théasic
employment needs of senisrand persons with disabilities;

1 Coordinaton with adjacentTioga ©unty to maintaina rural public transit route that otherwise
would have been eliminatednd,

1 https://www.transit.dot.gov/funding/grants/enhancednobility-seniorsindividualsdisabilitiessection5310
1




1 Creation and maintenance 6fL1NY Southern Tier Rideshaaeegionalweb-based carpooling
program toassistemployees andheir employers.

ThePlanincludes descriptions dbur primarygoals coordination efforts from thdirst coordinated plan

up until thisone, descriptionsot ur r ent transportation providers
services, a demographic profiletbie County residents as bdsee data, the currenimet and unmet
transportation needs, andnimplementation plarto achievethe four goals.

The Countyperformeda fresh survey of the Committeeembers andther stakeholdersand
facilitated public outreachsolicitinginput on unmet needs. These two survey effdredpedto make the
Plan current in its perspective.

The fourareas oheedare;

1. Maintainingcurrent servicelevels andservicedevelopmentandfunding tomeet previously
unmet transportationneeds;

2. Cortinued coordination ofservices;

3. Communicatiorand marketing ofexistingpublic andhumanserviceagencytransportation
services and,

4, Regionatoordination ofservices andhew projects tomeet thetransportationneeds that
crosscounty borders.

TheM an’ s i mpl ementation priorities are:

1 To maintainfundingfor the mobility management program with its many elements of
coordination, communicabn, and marketing.

9 To retaincurrent levels of public transit service (urbanized area, rural, and thasgeseniors
and persons with disabilities).

1 To ontinuefunding to replacever-aged vehiles that provide transportation for those clients
of human service and neprofit agencies (particularly thogeoviding ruralpublic
transportation).

1 To continudunding for bcal and regionahew andexpanded employment transportaticas
well astransportationthat meets the needs o$enioisand persons with disabilities the
region

The CoordinatedPlanis a living document that will bedjusted during the neXour years via the
CoordinatedCommittee meeting Ghangeswill be documented in the Committee meeting minutes.




: INTRODUCTION
The ElmireChemung Transportation Council (ECTaS)gdrepared the followingl&n which

1 Providesa summay of public transi{C TRAN) anduman services traportation coordination
efforts;

1 Identifiesthe currenttransportation servicegand organization that support such services)

Identifiesunmet transportation service needis Chemung County; and

1 ldentifies implementablgyoalsneededto maintain and improve transportation services to
Chemung Countgesidents

=

The New York State Department of Transporta{diY ®OT)designate€€CTCas theMetropolitan
Planning Organization f@hemung Countyo lead the mandated effort to develop the Chemung
County Coordinated Public Trankittiman Services Transportation P(aereafter referredtoas t h e
Pan”). ECTC is responsible tbe planning and programming of &derally fundedransportation
projects inChemung County.

ECTC haspecifically preparethis Ranto comply with the regulations of thEi xi ng Amer i
Transportation (FAST) Adtheplanning procesdescribed in the Rnis broader than the specific
mandate Itidentifiesefforts and sevicesto be considered fomll Federal TrarisAdministration (FTA)
funding whereas he Federamandateonlyrequiresa projectmu st der i ve from a
coordinated public transihuman services transportatign | abe eligiblefor FTASection 5310
(Enhanced Mobility for Seniors and Individuals with Disabiiiesgram fundingln addition to the
Section5310mandate the Planuses the planning process ientify projects and efforts thatvould
require FTAunding to maintain and impnee transportation serviceECTC uses thian to identify
thoseprojects thatthe Section 5311 rural transit prograshouldfund. Identification ofural projectsis
consistentwith the program requirementsf NY®OTin its administration of its SectidsB11 program.

: PLAN GOALPLANOUTLINEAND PREVIOUS COORATION EHFORTS

COORDINATED PLAN GSA
The goalsofth® an’ s | mp | e meainthirrandmprove @ansportation servicdsy:

1 Encouraghgcooperation and coordination among transportation providers and funding
agencies tonaintain andncrease the levels of transportation serviggsvidedto the
general publi@andto persons who are dependent on transportation servjces

1 Communicaingand maketing effectively to riders, potential riders, and coordination
stakeholders to increase utilization lbéth existing and neviransportationservices.

1 Seeking and usingiablefunding from the FTA progranasd other sources to maintain
existingtransportation services ando create new services where needed to address
previously unmet transportationeeds identified in the Ian.

1 Increasingefficiency and service by coordinating with regional entitind adjacent
C 0 U n transpatationentitiesin orderto create amore seamless transportation system
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ELEMENTS OF THE COMRTED PLAN
The Ran includes the following elements

9 Descriptions of pevious coordination effortsip to the 2014 Plan update

91 Details oftransportation coordination effortérom 2014 to 2018as well agontinuing
efforts.

91 Descriptions of arrent transportation providers, stakeholders (funding agencies and
agencies that receive transportation services) andentservices provided

1 Chemung County demographioofile, as a bais for understanihg the population to be
served;

1 Description of met and unmetansportation needsand,

9 List of implementablgyoalsto maintain and improve transportation services in Chemung
County.

COORDINATION EFFORREOR TQ014

It isimportant to revisitthe accomplishments of previous efforts and prior coordination plaie o
the 2014 Plan update

Chemung County was a leader in New York State in coordinating public transit and human service
agency transportation in the late 1980s and 199Dse County transit systerirough its private transit
operator, coordinated its service with the needs of several human service agencies and held contracts to
provide transportation services for their clients. The County and the private operator dexktop
coordinated NorEmergency Medicaid Transportati@ddEMT)and public transit system that was a

model approach used in manyral counties in the State. Together, these partners fully integrated the

two servicesthus maximizing the use of public trahand saving the County, State, and Federal
government considerable fund€. TRAN surrent leves$ of servicare significant in meeting the
transportation needs of residents.

In 2007 ECT®egan the process of creating the Coordinated Plan adopted iarbeer 2008. ECTC held
eight meetings with transportation stakeholdérsix to sethe direction and reviewhe results of the
planning effortand twomeetings to gain input from 35 human service agencies, government agencies,
churches, school districts, apdiblic and private transportation providers. The group discussed their
transportation needs and the intent of tHidan. ECTC sentsurvey of transportation needs and services
provided to all of these agencies. After adoption of the 2008 B&n,Gtaff continued a Coordinated
Transportation Committee that et quarterly to discuss unmet needs, duplication of services, and
solutions to community transportation issudsCTC and the private operatared afull-time Mobility
Managerin December 201@ho worked out of theCountys transit facility focusingon countywideand
regional coordination efforts with direction and oversight from ECTC &tafin2008to 2012, the
significant accomplishments of the coordinated effartsluded




i HBfective meetngsof and input from the Coordination Committee

9 Hiring of a Mobility Managetthe formation of a Riders Advisory Council (to provide input on the
C TRAN services)

1 Securing oF TASection 5310 fund®r Falck Cancer Centty replace one of its twaehicles;
and,

1 New employmentbasedpublictransit service to a rurahanufacturing facilityn 2012.

The Committee had the-8ounty2-1-1 Helpline ollect transportation need datan Chemung County via
their calls received (to put some data behind the perceived unmet transportation needs).

The followingdescribeghe coordination and transit efforts and accomplishmeim2013 and 2014 (the
period between the 2012 and 2014 Plans)

Chemung Countlired a fulltime Transit $ecialistin May 2013.The main responsibility of the Transit
Joecialist is to provide County oversight of FTA regulations and t@psiations. In addition, the
Transit Pecialist oversees th€ountymobility management program and participates in projects as
needed. The Transit Speciabistd ECTC Directowersawmaobility management tasksom May 2013
until February 2014in February 2014Chemung County collaborated to sharMability Managerwith
Schuyler Gunty. The shared arrangemeatlowed for the use oSchuyleiCounty s e x p dobilitg nc e d
Manager allowing thesharedMobility Managerto better coordinate regional project&CT@nticipated
that combiring funds from two counties woulallow the progran to continue With the uncertainty of
the availability of mobility management funding under the ni@deral programs, the level of funding
available was unsuregherefore, it was important to makavailable funds last as long as possihle
orderto maintain a Mobility Manager.

TheMobility Managertook over management of the Coordinated Transportation Committee. The
Mobility Managerand Transit Specialist worketbsely to develop and implement strategies, conduct
agency visits, and maintatommunication with the thirty agencie¥heMobility Managerand ECTC
staff completed the 2014 Plan updateith input from theCommittee.

TheCoordination Committee identified theeed for an affordable transportation option to support

rur al rcemsnutest® wdrksover long distanceand for urban residents taccessural

employment opportunitiesAs a result, the Countpollaboratedwith NY®OTto implement a
ridesharingcarpooling programThe webbased pilotusedthe NYSDOT 511 program for theta@ire

and contraced for program marketing targeted to work for rural areas and residents. Chemung County
then teamedwith Steuben County toreatea two-county programTheresulting 511NY Southern Tier
Rideshargrogram was successful in establishing idated websites (portals) that the public could use

to match them with carpool partners.




[Il. COORDINATION EFFORR®M2014-2018

This section describes the coordinated efforts and transportation projects that ECTC and its partners
have maintained or implemeed since the 2014 Plan Update.

Maintaining public ransit servicein the face of findingcuts

In 2013 the NY Department of HealtfNY ®OH)changedts means of administerinon-Emergency
Medicaid Transportation (NEMBrior to this change, Chemu@punty, througtits private bus
operator, managed the NEMT program and trigfter the policy change, i@egional broker working for
the State managed the ride distribution, replacing the Courggordinated processl'he change
resulted intaxis providingnore NEMTtrips; consequentlythe taxi providers received funds for that
service The County lost approximately $illion in funding forits bus systenas a resultThe loss in
funding required the County to cut costs by cutting transit rowted senices(including the elimination
of two routes that provided services within the Elmira aresajd generating rider revenuérough an
approximately 15% fare increaseheCounty adjusted theemaining routes to serve as much of the
population centers andeakirable destinations as possible.

Coordination ofinter-countytransit service

As part of the2014cost savings efforfin additon to the elimination of two routes Chemung County
considerededucing the number of trips on one regional route from fivestiptwo trips. TiogaCounty
(directly to the eastplannedto eliminateits public bus service at the end of 20dde toa similar loss in
NEMT fundingChemung County led an effort thaaved most of the trips on its previous regional route
while creating a new route in Tioga Couriijie new route providesenice betweenthe county seat of
Owego, the Village of Wavety the west anda majorregional hospitato the south The partnerstp
betweenChemungCounty Tioga Countyand NYSDOEsulted inthis quick and successfabordination.

The ElmireOwego serviceontinues with ecurrentfocus on developing it inta sewrice that meetghe
current and futureneeds of Tioga Downs casiremployees. In 2017, C TRAN expandéide route to
include a stop afioga DownsAs of May2018 efforts are ongoing texpand the route tanclude
weekend it currently only operatesn weekdayshnd/or evening servic serve employees of the
new hoteland expanded dining facilitiest the casino.

ACCESS CHEMUNG

In late 2014ChemungCounty implemented a new demand responsive bus sendreedAccess
ChemungTheintent of the service was tgrovide transportation to medical appointments fpersons
not covered by Medicaidnd to provide tripgo work for persons with disabilitied=TA Section 5310
largely funded his new servicgtherefore, it did not addto the transit syste’h s e x.penses

ARCMOBILITY MANAGER

The AR®Gf Chemung County received Section 5310 funding to supbpertiring ofa Mobility Manager
positionto provide travel training for AR€ientsand others The number of clients needing the training
was increasing as the program moved to supporting dievito worked in the communitAdditionally,
the ARGought to establisla volunteer driver progranmThecoordination partners have expressed a
need foravolunteer driver program in Chemung Coufdy some time
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From April 2017 until March 2018, ChemuBgunty did not have the long¢erm federal funds in place
to hire its own Mobility ManagerT h e sAVRIgllity Marager assisted Chemung Couirtymeeting
some ofits mobility effortsby participating inCoordinated Transportatio@ommittee meetings, Ridg
Advisory Committee meetingsutreach,and travel training

CONTINUING RURAL ENMFMET SERVICE AND POTEAN. GROWTH

The rural commuter route to mmanufacturing facility in Airport Corporate Paintinues to be
successfylmakingl2-14,000 commutetrips annually NYSDO@pprovedcritically needegrogram
Section 5311 funds to continue the service in 2017 and 2018.

REGIONAL COORDINAYIO

The 511NY Southern Tier Rideshare program progressed with the implememB#0portals in
Chemung Schyler, Steuben, Broome and Tioga Countesl over 700 registered usershe Chemung
County Transit Specialist led this effort in coordination with Mobility Manaigeso other countiesin
another regional coordinatiorffort, ECTC assisted wigttri-county transit mapthat was developed
and distributed to agencies and tipeiblic. TheSteuben, Schuyler and Chemung Counties Mobility
Managerscoordinated to accomplish this efforyhich Steuben Countied.

COORDINATED PARTNERBSECTION 5310 FUND¥BHICLES

Thenot-for-profit agencyAble 2receivedfour buses as part of the 2@1Section 5310 application
processPathways received one such vehicle under the Chemung Section 5310 allocation and four under
the statewide rural program.

GETTING THERE

Under New Fredom funding,Cornell Cooperative Extension (CCE), through the Chemung Volunteer
Action Corps (CVAG@nplementeda new program in transportation educatitnn o wn as “ Get t i
T h e .rTeeprogramprovided community educationeggarding transportation anchobility optionsfor

seniors and those living with physical disabilities in Chemung Coamapling them t@access

community servicesT'he Getting There program focused @acthing the skills necessary to become

more independent, maintain independence,andb®@ nnect ed with the communi
life sustaining service& VAC st aff gathered transportation i nf
educational videos, provided public presentations, and distributed outreach materials. Working with
the Chemung County Mobility Manager, the team also distributed transportation binders to urban and
rural municipalities/community centers torovide community education on how to utiliz&nsit and

other existing modes of transportationRogram fundinghasended however, CCE maintains
transportation information on their website.

5310 AND 5311 FUNDG®GN

Although not a new or maintained service, the changes to the FTA S&8tlonand 5311 programs in
2015 and beyond were important to the developmentlog Plan and the maintenance of the programs
and service projects detailed abov@hemung County now applies to NYSDOT for both its Section 5310
and 5311 fundingChemung County receives an allocation of Section 53ids, whichis its limit on the
valueof projects that NYSDQ@&n approvePreviousiyfChemung County applied directly to FTA for its
Section 5311 rural fundsfter NYSDOT provided its allocation of fundhile the County receives an

ng



allocation for existingervicesa 5311 application allowthie County tacompete for funds to support
employment services projectnd expandnobility management services.

IV. CHEMUNG COUNTY DEMRAPHI®ROFILE

This section is a brief overview of the demographic, socioeconomic, travel patterns, and business trends
for Chemung County. Some of the data is from the 2010 U.S. Census and, where appropriate, some
from the 20122016 American Community Survey estimates.

POPULATION

Tablel Chemung County Population, 1972016

POPULATION 1970 2000 2010 Est. 2016
101,537 91,070 88,830 87,742
This table documents a steady decl i neopulatonpopul a

was estimated at 87,742. The Census population decreased from 2000 to 2010 by nearly 2.5% and was
estimated by the American CommuniBurvey tahave declineanother 1.24. In 2010males were

43,482 (49.6%) and females 44,260 (50.4%) of the total popnla&imucasiamade upthe primary
percentageof the population92.5%, with Black or African American 3.1%, Hispanic or Latino 2.1%,

Asian 1.6%, some other race .5%.

According to 2010 census data, New York State has an overall population of 19,378)&(&ate is
primarily Gucasian 69.6%, with Black African Americai7.7%Hispanic or Latino 19%8,Asian 9.%,
and some other race 0% The same dateeveals a overallpopulation of 308,745,538 the United
States,comprised of 76.%Caucasian,3.4% Blackr African Americanl8.®oHispanic or Latino, 59
Asian,and0.2 some other race

Outside of the City of Elmira, the Town of Horseheads, and the Town of Southport the population is
primarily rural.




The county is primarily rural with urban gty indicated in the following locations:

Table2 Chemung County Population by City & Tow(usle to boundaries, some duplication occurs)

Municipality Population (2000) Population (2010)

City of EImira 30,940 29,200
Village ofEImira Heights 4,141 4,098
Town of Ashland 1,951 1,695
Town of Baldwin 853 832

Town of Big Flats 7,224 7,731
Town of Catlin 2,649 2,618
Town of Chemung 2,665 2,563
Town of Elmira 7,199 6,934
Town of Erin 2,054 1,962
Town of Horseheads 19,561 19,465
Village of Horseheads 6,558 6,435
Village of Millport 300 312

Town of Southport 11,185 10,940
TownVillageof Van Etten 1,518 1,557
Town of Veteran 3,271 3,313
Village of Wellsburg 626 576

SENIOR POPULATION

Chemung County hassignificantelderly population. Seniors ag@0+ madeaup 21.®6 of the 2010
population. The transportation needs of the seniors are diffefesrn others, especiallwhen they no
longer drive In New York State, seneages 62 and aboveade upl6.7%6 of the total State population,
comparable to the percentage of the nation 16.2%.

The percentage of population that was counted as persons with disabilities was 14.7 %. Meeting the
basic transportation needs of persons with disabilities are significdiftgrent if theyare unable to




drive a vehicle. Agencies that provide, or fund, transportation are challengeedb these
transportation needs beyond their specific purpblsmding restrictions.New York State has a larger
overall disabled populatioaf 15.9% compared to that of the United States 8.6%.

Table3 Chemung County Persons with Disabilities 2010

Persons with Disability by Age Number

Under 18 years old 727

18-64 years old 7,262

65 and older 5,076

TOTAL 13,065
ECONOMICS

LIVING IN POVERTY

In 2010, approximately 15% of the County’s popu
increase from 12% in 200n New York State 14.7% of the populationvimg below the povay line,
slightlyhigherfrom the national ratenof 12.7%.

Table4 Chemung County Poverty Rate by City, Town and Village

Municipality Poverty Rate
City of Elmira 31.%6
Town of Ashland N/A*
Town of Baldwin N/A*
Town of Big Flats 5.4%
Town of Caitlin N/A*
Town of Chemung N/A*
Town of Elmira N/A*
Town of Erin 13.6%
Town of Horseheads 10.4%
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Town of Southport 16.5%

Town of Van Etten 13.5%

Town of Veteran N/A*

*N/A Data not available

COMMUTE TO WORK

Due toChemung Countys r u r ,&rployneent custers exist throughout the@nty, makingsome
commuteschallengingExamples includ#he concentration of manufacturing facilities in the Airport
Corporate Parland retail clusters near the Arnot Mall. Many employers choose to locatesa clo
proximity to Interstate86, compounding the challenge for workers without access to a vehicle.

Table5 Work Commute in Chemung County

Drive 30,927
Carpool 3,383
Public Transportation 677

(excluding taxi service)

Walk 1,141
Work from home 364
Other 894

With over 20% of our workforce currently employed outside the local county borders it is critical to work

with our regional partners. Travel training to ensure that people are learning to ride the bus and are aware
of the haw the system and connections work in our surrounding counties is essential for those who rely
on bus transportation for employment and medical purposes.

It is not suprising that over 82% of the people commuting to work drive their vehicles to worls iF hi
level you would find in most Upstate New York counties outside the major citiegi@ae Ifor the
percentage estimated for the various commuting transportation modes.




Figurel Chemung CountyCommute to WorkPercentages

Commute to work

2.4%
1.8% = Drove to work

3.1% 1.0%

= Carpool

Public Transportation (excluding taxi)

Walk
= Find other means

= Work from home

Businesss, especially those with a significant number of employaesscattered throughout the
Gounty making commuting to work challenging

The average time of commute for those in the United States is approximately 25 minutes. While the
average tine of commute for Chemung County as a whole is shorter than the national average, there
are rural areas in the County sagsing the average commute time:

In Erin, NY the commute to work is an average of 26.9 minutes, and in Van Etten, NY the average
commute to work is 30.2 minutes. This displays a need for transportation assistance in more rural areas
of the County.

Note that 9% of commuters participate a carpool to commute. Such a significant number of

carpoolers may be based upon the long commute distances to some employment. The 511NY Southern
Tier Rideshare was implemented by the County recognizing thectimgnutes that often begin and end
outside the County.

Chemung County’s rate for vehicle ownership is
1.97%. For the remaining population, unmet transportation needs are apparent for those residing in or
working in rural areas of Chemungubty.

EMPLOYMENT

2010Employmentstatistics for Chemung County for those 16 years of age or older are estimated to
total 70,648 with 38,063 employed (53.9%). Of thesgployed 75.9% work within theoGnty. The
median earnings of those employed is $386 There are 2,244 unemployed. There are as many as
30,328 (42.9%) not in the labforce of 70,648 In addition, sibtracting theincarceratedpopulationsin
the two State correctional facilities in the County from the Census data, the available dabt®id
considerably lessAs of March 2018, Chemung County surpasses the state in unemployatent
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Table6 County v State Employment Statistics

Unemployment Labor Force as of Eﬂzl:zfgoizm Unemployed as of
Rate as of March| March 2018 (data in . March 2018 (data
2018 thousandps (data in in thousands)
thousands)
Chemung .
County 6.1 % 34.8 32.7 2.1
New York State 4.8% 9,6321 9,174.0 458.1

With 200+ fulitime equivalent employeewho employed the most workersaccording taSouthern Tier

Economic Growtlare:

Table7 Private Sector Chemung County Employers (2017)

MAJOR EMPLOYERS BUSINESS APPROXIMATE # OF
EMPLOYEES (FTE)

Arnot Health Healthcare Services 2,300
Hilliard Corporation Manufacturing Machinery 600
CVS/Caremark Distribution Center 514

CAF USA Manufacturing Trains 400
DePuy Synthes Manufacturing BieMedical 400
Hardinge Inc. Manufacturing Machinery 370
Anchor Glass Container Corp] Manufacturing Glass Containers 300
Chemung Canal Trust Compa Financial Services 300
Elmira College Education 300
Kennedy Valve Manufacturing Water Valves 300

Hydrants

Schlumberger Gas Services 300
Vulcraft of New York Manufacturing Metal Products 259
Eaton Electrical ManufacturingElectronics 260
DeMet ' s Candy| Manufacturing Food 250




Elcor Health Services Adult Healthcare Services 250
General Revenue Corporatiorn Contact Center 250
Cameron Mfg. & Design Manufacturing Metal Products 235
Walmart Retail 225
DalrympleContracting Mining 200
F. M. Howell & Company Manufacturing Packaging 200
Tops Supermarkets Retail 200
EDUCATION

Educationstatistics for our area for a population of 57,311 age 25 years and older documented the
following in the 20122016 American Community Survey:

1 4,964 (8.7%} less than a High Schaeducation

1 19,439 (33.9%}H.S./GED

1 18,298 (31.9%)some college/assodiae ' s degr ee

1 14610(255%}Bachel or’ s degree or higher

In New York State, 85.9% of the population had received their High School Diploma/GED, while 34.7%
received a Bachelor’'s Degree or higher. rHigph th
School diploma/ GED while 33% received a Bachel

The percentage of County residents with at least a high school education is 91.3%, higher than the state

e
(0]

and national rates. On the other hand, the County percentage of persoisw a Bachel or ' s
higher is lower than the state and national rates. In New York State, 85.9% of the population had
received their High School Di pl oma/ GED, whil e 3

National level, 88% of the pofaiion received their High School diploma/GED while 33% received a
Bachel or’s Degree or higher.




Figure2 Educational Attainment, Chemung County (Age 25+)

Educational Attainment

8.7™%

25.%%
33.9%

31.9%

Less than a H.S. education H.S./ GED

Some college/Associates degt= @achelor's degree or higher

With today’'s job mar ket bec emiopegamequieng haedatdsaitl o g|i
skills to fildl vacanci es. A Bachelor’s degree i
the higher education needed to fill enttgvel/labor job opportunities is noted each year across the
United Sates. The laclof enough people with both skills is no different in Chemung County.

In summarythe Chemung County demographic data tells us the following about the transportation needs
of its residents:

9 Transportation options meeting the needs of senishsuld be planned to address the high level
of seniors in 201@urrentlyand predictably in the near future.

1 A significant bus service and other low cost commuting options are important to a community
with such a high rate dbw-incomeindividuals.

1 Regional coordination and transportation option development will try to address the 24% of
population that works outside of the County.




V.INVENTORY OF SERWIGRD RESOURCES

In Chemung County, the public transit operator, various human service agdagi, and private
limousine/ambulancus services providéransportation servicefor residents

PUBLIC TRANSITTRAN Figure3 CTRAN1 /IBDs

TheChemung Countyransit System
namedC TRANorovidespublic
transportation servicén Elmira and
Chemung Gunty. First Transitinc., a
private company, operates the service
under contract to Chemung County.

ROUTE INFORMATION
C TRAN has a service area covering 408
square miles. The fixed route bus syste
provides service along seven local routes and three regional routes throughout this service area. For
service coverage, the transit system covers all areas Wit rile of the fixed route system.

Headways (the time between buses) &&minutes on the loal routes. These local routes run

throughout the day, Monday through Friday, with limited Saturday and Sunday service. There is limited
nighttime service after 5:30 PM. ThelRAN fixed route service iflag stopsystem, which allows buses

to pick upridersanywhere along the limited bus routegfoperly flaggedlown.E C T Tansportation

Guide to Chemung Courisya clear system map thdiustrates the C TRAN routes by color.

Route deviation service means that a passenger can request and receive bus service within 0.75 mile of
the fixed local routeC TRAN provides route deviation services othallocal routesbut not on the

three commuterroutes Route deviation availabli® ADAeligible and all riders is provided on all days

and at all times when nenommuterlocal services are providedhe service will take the requesting
passenger from their location to their destination on a ctwkcurb basisRiders must requesbute
deviationone dayin advance of the trip. If the regular route bus cannot accommodatedhaest C

TRAN will dispatch a DialRide bus to provide thigip.

FLEET INFORMATION

C TRAN operates a fleet2d vehicles, all of which are equipped with whelehir lifts or rampsAll of
the buses are wheelchadiccessible and include bicycteks, working to further accommodate the
communi ty’ s tr alhesbpsdleet cansistoiiur 4n0€ e dusgy®@1commuterbuses
and oneheavyduty 2015bus andseven2014heavyduty 30 buses Five2005 buseswere due for
replacement in 2017Theremainingll1 buses are smaller mediwor lightduty vehicles (SeeAppendix
Ffor a C TRAN vehidleventory). In 2018 and ovethe next four yearsC TRAN witleekfundingto
replace the 13duses that have exceeded their useful [[@TeTRAN needslditional funding for bus
replacement beyondhe current available FTA urbanized area funds (Sections 5307 and B3B@)
next four yearsreplacement ofour busesused in rural servicesill be eligible for FTA Section 5311
funds.
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CHANGES SINCE 2014

Due to thedecrease in NEMT funding by N8, gynificant changes have occurredtime publictransit
service since the 2@1PlanAs stated previouslyfixed routeservice changedignificantly at the end of
2014 The county eliminatedme fixed route changedseveralothers, anddecreased / restructured
another. In addition, he transit fare increased herestructuredroute decreasedhe number of service
runs in @emung County while increasing service into Tioga Co@itgmung County consideré&
TRAN WellsburgWaverly route for total eliminationAt the samdime, Tioga County was planning to
eliminate all of its public transit servicehemung Countiook thelead in creating a new routavith the
goals of maintaining some of the existing WellsbWe¥Xerly route from eliminationvfhich served
Waverly in Tioga Countgnd maintairing some service for Tioga residents by providing service between
Owego and Waverlin that county. The route also serves a major hospital in Sayre, wégches
residents of both counties. The result wasintenance of successful public transit servidet
otherwisemayhave been eliminated in both countiecShemung County, Tioga Gy, and N ®DOT
worked in a coordinated fashidn develop and fund th@ew Elmira to Owego service.

TRANSPORTATION SERWY

Chemung Countwill continue toundertakeefforts resultingin new transportation service to

employment for seniors, perss with disabilities, undeemployed andinemployed county residents.
Chemung County added a pinllto Tioga Downs CasiimoNicholsas part of its Elmira to Owego route

in 2017 whichprovidedsome level of service tcasino employees. Previousip pubic bus acces®

the facilityexisted As the casino expandf( example, the owneradded a hotel in late 20)&nd

needs to hire more employees, additional service is being developed. Chemung'Csuntg p p | i cat i
Section 5311 fundingas been appraadto havethis routepilot the needed weekenvening
employmentbasedserviceto Tioga Downsand the surrounding area

Figure4 C TRANDialA-ride bus and passenger

Another employmentased
transportation initiativeimplemented
since late 2014 is the Access Chemung
demand reponsive serviceAccess
Chemung goalsisto assist people who
need accessible transportation to get to
employment omon-Medicaidmedical
appointments.This servicdillsa gap in
servicethat residents andhe Chemung
County Coordinated Transportation
Committeeidentified. Accessible
transportation is difficult for people

: who do not live on bus routes or who
are not covered by Medlcald to access critical medlcal #sceess Chemurggrvessenors and people
with disabilities who are not covered by Medicaid or other agencies for transportation sefVies.
service hagxpanded hours beyond-Sto meet critical needs such as nenaditional working hours and
dialysis. The service will help to etehe needs of rural residentghere C TRAN fixewute services are
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not available Access Chemung provided 2,3&ssenger trips andperated 41,646niles of servicén
2017.TheGounty expectsts certification of eligible new rider® increase in 2018 ertification of new
riderswas limited due in part to the lack of a Chemung County Mobility Manager for 10 months in 2017
18.

Chemung Countytsansit route tothe Pladis Global (known locallyse Met ' s Candy Compa
manufacturing facilityn Airport Corporate Park (hereinafter DeMstroute or service), a rural area of
Chemung Countyegan in June 2011 with JBRunding Over the past sevegears, C TRAN has

providedmore than 80,00@mployment tripson this route Currently, DeMes operates oreither two

twelve hour shifts from & or a threeshift scheduleln generalthis route servesninimumwage

employees irChemung Countymany of whomwo temporary employment agencigsl ace at DeM
Workingat this location many temporary workergould paentially have difficulty with transportation.

The County currently maintains a conservative approach in providing only Mty servicelThe

route provides an average 12,006,000 trips per year (13,375 trips in 2017) for workers employed at

D e Meand isother Airport Corporate Parkusinessesln the busiest season, as many as 83 employees
have depended on the service dailgoordination efforts with other businesses in Airport Corporate

Park, norprofit transportation providers, 5310 agenciesnployment agencies, and human services
agenciesareongoing. Airport Corporate Park employers, located withimegea where job creation is a

focus of countyeconomic developmeragenciesincludenew call centers and a community college
technology center.

CAPITAL PROJECTS

Two C TRAN capital projects have improved the capabilities of the system to meet transportation needs.
In2017,the County replaced itanalog radicsystemwith a new digital oneThe new system improves
the quality and capabilities @dfie communication between drivers, system dispatch and management
resultingin better and safer service to passengers. The other capital project is a new fare collection
systemthat C TRAN and its consultants are installinthessPlan isvritten. The nev system will allow

for fare cards instead of paper passes, tokens, or dagters will be able to purchase various fare cards
at the Transportation Center using cashdebit/credit cardswhile also having the option to ad@lue

to their cardsonline. These are both significant improvements for the passendeesto the limitations

of the current systemwhich only allowpaying a cash fare or a monthly péasken. Monthlycards are
only availableduring the building operating hours of tAeansportationCenter or C TRAN administrative
building.

RIDER TRAINING

The needor training of potential C TRAN transit ridéssongoing The field of new potential riders

includes seniors who are no longer able to drive, mewnty residents, and people turning teing

transit forother reasons. Théwo Mobility Managers provide theurrenttravektraining program. Rlers

who belong to the Ri daeamthesnobiitg managerdaye tralnedjalsodol , and
some travel training for new riders.
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OTHERUSSYSTEMS OPERATINEHEMUNG COUNTY ANNDTERCITOPERATIONS

C TRAN’' s penday onm e Routa 2p BImi@orning run help to conne@hemung County
residents to the City of Corning and the rest of Steuben County served by the other three andit t
systems in Steuben CounfiheCorning Erwin Area Transit System (CEATS) and Steuben Canusity
systems also help link Steuben Coundiers to Chemung Countyhe amount and connections of these
routes are minimalThe mobility managers in Steen and Chemung Counties, along with the general
manager at First Transitpntinue to discuspotentialimprovements for intercountytransportation
connections.

Endless Mountains Transportation Authorilso known asdS T operates a shopping service to and
from the Arnot Mall from Wellsboro, PA and Mansfield, PA on every Saturday and every other Tuesday.

Two other privatetransit bus operators providservicesn Chemung County: Birnie Transportation
Services, | nc. and Terp’'s Enterprises, | nc. Bot
individuals, businesses, and private groups. These services are not public transportation services in the
traditional sense, although a contract with a
supermarket to provide senior citizens with
transportation from senior housing to that

business tgroceryshop meesa

transportationneed.

Figure5 Adirondack Trailways Bus

Threeprivate intercity bus lineserve the
Chemung Countyransportation Centen
downtown ElmiraNew York Trailways,
Susquehanna Trailwayend Coach
USAShortline. Theseprivate carriers provide
service toregional destinations such as
Binghamton and Ithaca, as well as
destinations throughout the continental
United States and parts of Canada.

Sourcel http://www.wikiwand.com/en/Trailways_of _New_York

PRIVATE TAROMPANIES

Two taxi companies provide service in Chemung Courdyal Transportation of Elmira (previously
operating asTotem Taxihasa fleet of 24 cars and vans (one wheelchair accessde)provides
services tdahe public,clients ofMedical Answering Services for NEmergency Medicaid
Transportation tripsChemung County DSShemungCounty Office of Aging and Long Term Care, and
other agencies. Regionallyptél Transportatioralsotransportsclients to Corning, Bath, and Hornell in
Steuben Countyin andaround Schuyler Coungs well as occasional serviceBroomeCounty.
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According to the Medical Answering Service websitgt ot her t axi operator s,
provideservice in Chemung Courtty.

As stated previously, NBSTimplemented a change in transportation managementNtEMTtrips on
October 1, 2013. Many new providers, especiditysewho already provided ndical trips, expanded
their services. Several operators based in surrounding countesvided Medicaidreimbursed trips
within Chemung Countyhese includeraditional ambulance services such as Erway Ambulance
Service, Erway Wheelchair ExgeGreater Valley EMS/W/C, and Empiredical Transport whichhave
providedambulane ridesto Chemung County Medicadlients.

HUMAN SERVICE AGEN®ANSPORTATION PRIBRS ANBURCHASERS

Client transportation programs in Chemung County generalljntalltwo categories: service providers
and service purchasers.

SERVICE PROVIDERS

Service providersclude entities that own or lease vehicles and employ paid driveagiency clinical
staff to operate vehiclesPaid staff worlas needed to provide cliettansportation ormaintain an
organized workforce of voluntes to operate fixed or flexiblgcheduled weekday passenger services as
an internal function.

ABLE2 ENHANCING PRTEL, INC., DBA ABL

Able2is an organization that operates a significant spartation system to suppornore than 1,000

clients 80%of which requirewheelchair accessibilitpble2 provideservicessuch adransport to and

from various day treatment programs, transport for several group homes, and transport for community
integration activities. Able2 services also include residential facilities, clinical services, therapeutic care,
Medicaid Service Coordiniah, and dental/hearing/podiatry services that are accessible to Medicaid
clients. Their transportation system currently consistéooty-five vehicles including a variety of mini

vans, ramp accessible mwans, lift accessible vans and wheelchair agbesbuses.

2 Little is known about these operators and operations other than they provide taxi service in Elmira,
and perhaps some portions of Chemung and astfacounties.




THE CHEMUNG COUNPABTER OF NYSARC,IBNETHEARC OF CHEMUNG

The Arc of Chemungyovides transportation for 18 residential settingsrvingl20 people, a day
habilitation program serving 21 people, a community habilitation progsamving 140 people, and

a vocational program serving over 120 peoflke Arc providegips for medical appointments,

clinic appointments, social activities, shopping, home visits, recreatidraativities, and other
reasons The organization owns 32 vehictéat include compact cars, sedans, SUVs, minivans, and
full-sized vansStaff also provide approximateB0% of programransportationusing theirpersonal
vehicles. The Arc of Chemung provides services to q@80Ipeople annually in some capacity

not through its own vehicles #n by coordinating witdamilies, taxcompaniesor C RAN

Figure6 CTRAN Chemung Countyand ARC Mobility Management Partner:

The Arcof Chemungmploysa
Mobility Coordinatorwho provides
supportssuch agravel training,
outreach, education, and
coordination of transportation
services. The Arc of Chemung's
vocational sectionSouthern Tier
Industries (STI) also provides travel
training as part of vocational
supports.STlcurrently serves
approximately 50 people in a site
based workshopResidential staff
transports those passengets the
711 Sullivan $etlocation from
various agencies, families, and by C TRARer the workshopclosesin July 2018userswill be
working and volunteering in various community settings. This will increase daily trgiddgst100
one-way trips per dayThe wlunteersettingsinclude, SPCAlmira Animal Shelter, Food Bank of
the Southern Tier, ArndDgden Hospital, Office for the Aging Nutrition Sites, Chemung County
Library District locations (most frequently the Steele Memorial Library), various Chemung County
churches, Ehira City parksf¢od programsiand others.

Source2 https://lwww.chemungcountyny.gov/departments

PATHWAYS INC.

Pathwaysds a notfor-profit human service organization serving approximately 2,200 individuals and
families in 15 countiethroughout theSouthern Tier, Finger Lakes, and Rochedtke organization
providesan array of services througdts core programs including Residential Services, Commagised
Services, Child and Family Services, Educational Services, and Home & Habilitation Battwicags
operatesunder the auspices of the New York State OffitBeoplewith Developmental Disabilities,
Office of Mental Health, Office of Child and Family Services, Department of Health and the Justice
Center for the Protection of People with Special Ned¢dgthwaysitilizes federal funding designated
fully or in pat by these state offices and distributed through local counties in a highly regulated and
transparent manner.
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Pathways serves approximately 400 individuals in Chemung Cdumggrimary hub of individual

based activitiess the headquarters in Cornings well as other areas &teubenCountyand Chemung

County Pathways providegansportation service® its program participants onlyincluding those

individuals living in Pathways residential sifEsese services also include transport to and from

program, as well as recreational, training, medical, social, shopping and other personal related activities.

Pathways has 82 vehicles in its fleet, 13 of which are Section 5310 fuvideld.of thefleet travels
through multiple counties to meet the transp@ation needs of program participantBathwaysalso
contracswith private contractor Bnie Bus for summeprogramtransportation.Drawing from a pool of
775 employees and approximately 30 volunteers, Pathwiilizes regular full and part time day stadf
fulfill their transportation service provider responsibilities.

Pathwayscurrently operates 28 vehicles primarily used in Chemung Coinalpidingcars, minivans, 12
passenger vans and wheelchair accessible vehitlese vehicles traverse ChemuDgunty with the
primary focuwwamf omdmplranBipdeatdaoimdént ransportati o
comprised of AM and PM routes to transport program participants to and from specific day

rehabilitation sitesOnce the individuals are on sitie program participants then go into the

community on various outings thare based on their persogentered habilitation plansThe

destination of the outing trips vary from day to dd&jowever many outings are scheduled weekly, are

routine or repetitive, and include volunteer endeavors (training) at multiple community based

organizatiors. These volunteer activities include assisting in the daily operations of these community
organizations (i.e.; cleaning, organizing, delivering meals to seniors, f@rengmals etc.)

Some of theChemung Countpased community organizatiorfisr whichPathways program participants
havevolunteeredin 2017-2018includeChemung County Meals on Wheels, Southside Alliance Church,
Big Flats Library, EImira EOP, Horseheadtaa# Shelter, Maple Grove Cemetery, Elmira Public Library,

El mira St. Pete’ s Church, North Chemung United
Elmira Library and Horseheads Libr@her outings include recreation based community events, gark
and shopping as scheduled by the expressed pecemrered needs of the individualé/hether

considered @ and fom transportation; training, shopping, social or medical in natusigff members
provideall passenger trips utilizing the Pathways vihiteet.

AIM

AIM Independent Living Center is a nonprofit organization dedicated to helping individuals with
disabilities lead independent lives. It currently serves approximately 1,000 clients a year. AIM promotes
an inclusive community by offerirgypports and services to people with disabilities, their families and
friends, and the businesses that serve them. At its core, AIM is an advocacy orgamidertsen

advocates work closely with consumers to help them find solutions to the issues and$#reg face.
Routinely, AIM's advocates help consumers with issues related to housing, transportation, public
benefits and bureaucracy (programs such as Assistive Technology, Benefits Advisement, Employment
Services, OASAS, Long Term Care OmbudsmaifansitionServices)AIM has one vehicle that it

uses, along with staff using their own vehicles, to provide approximately 500 trips per year.
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ARNOT HEAL TGBANSERFCENTER

Falck Cancer Centhas one buin service fundedby the Section FTA Section 5310 progtamd isin

the process of receiving another oriehe Cancer Centeieeded the FTA funds to replaitge aging

vehicles. Arnot Health patients who meet eligibility requirements are eligible for transportation service.
The or@ n i z avans supply sransportation for elderly and disabled individuals within Chemung
County where public transportation is not availabldsourr eal i sti ¢ based on the
condition. The Falck Cancer Center offers transportéiomatientsdue to lack of physical ability,

mental ability, health status, medication contraindications, lack of owning a vehicle, and inability to
afford fuel. They serve all areas of the Coungshich isespecially importantor rural residents. The
organizationprovides approximately 2,300 trips per year wiits vehicles

OTHER PROVIDERS

Anumber ofother organizations provide transportation gmore limited number of clientthat is
nonetheless important to the people they sernkhese includassisted living facilities such as Bethany
Village, Woodbrook Assisted Living, Elcor, and the Chemung County Nursing Facility. The Elmira Housing
Authority manages 335 apartments that serve the elderly and disabled. Arnot Health at Arnot Ogden
MedicalCerd r and at St . J o dorggenr skilledharsiny depatinents Mang of e s
these organizations own a small number of vehicles or contract with charter bus service to offer
recreational trips or to meet other needs. Other nprofits such as th&alvation Army and the Disabled
American Veterans (DAV) offer transportation specific to their programs. The DAV provides medical
transportation five days per week from Chemung County to the Bath VA Medical Center (VAMC) in
Steuben County. VTS (VeteramariBportation Services$ aprogram of the Bath VAMtDat provides
regularly scheduled bus service from Bath to larger facilities in Buffalo and SyrdE&sprovides

Buffalo servicavith two shuttles a day, five days a weealkd oncedaily service tyacuse three days a
week. The VAMGBasconsideed utilizing the 51NYSouthern Tier Rideshare program.

TheSeniors Helping Senignsogrammatches seniovolunteerswith seniors who are looking for help
The progranprovides a unique transportation optidor seniors who have the ability to pay for
assistance with transportation as well as a variety of tasksovides a small number of trips per year.

SERVICE PURCHASERS
Service purchaseis a category where the agency primarily purchases transportditaom a public
transit provider, a private bus, a taxi company, or another human sexgescy.

MEDICAL ANSWERING\AERS

Medical Answering Servis@AS)is the regional Medicaid medical trip broker and the major
transportation contractor in Chemung @aty. MAS isinder contract to theNY®OTas part ofthe
NEMTprogram MAS arranges aestimated32,000 passenger trips to and from medical appointnsent
for Medicaid recipients in the countAs noted abovgpassengers takthe trips on C TRAN, taxis, and
ambulettes. Although MAS does not provide detailed data, anecdotal evidence suggesthéhaist
majority of the tripsare via taxiThechangein NEMT policy in which MAS brokered trips rather than




Chemung Countfwhich thetransit operatoradministeed) resulted in a loss of $1 millian revenue
annually for the C TRAN system.

CHEMUNG COUNTY DSS

The Chemung County Department of Social Services (&g)nifficanttransportationfundingagency

in the CountyDSS contracts for pigchool transportéon for children with disabilitiesThe department
also contracts with CSS Workforce New York for employment services and its related transportation.

ELCOR

Elcor Nursing and Rehabilitation Center major facility and provides a significant level of\dee to
people needing nursing home servigw rehabilitation, and for families needing Adult Day Care for a
family memberThe facility has over 300 beds for nursing and rehabilitation &loer contracts with C
TRAN to provide approximately,000trips per year to Adult Day Care aadesseamount of trips for
Elcor residents to other medical services.

CHEMUNG COUNTY DEPMENT OF AGING & LONERM CARE

TheChemung Countepartmentof Aging and Long Term Camvides information and assistance
(Transportation Resources Packet) to support safe driving and to meet the needs of those who do not
drive. It also promotes programs to help older adults drive as safely as possible for as long as possible, as
well as programs to help older adults and theairegivers determine when it is no longer safe to drive. It
provides educational information on the AARP Smart Driver Courses. The Department also screens
individuals to determine eligibility for roost or low cost transportation options including Medita
transportation.

The Department participates in the County’s Tra
coordinates with other service providers including®RARNand the ARGf Chemung County (specifically
itsvolunteer driver transportation grgram). The Department provides transportation within Chemung
County (this includes appointments at the Corning Guthrie Hospital campus) to eligible individuals over
age 60 for medical appointmentisealth and wellness classes and planned socializatiovities. The

Chemung County Department of Aging and Long Termr€eeéves funds fron€hemung County, New

York State Office for the Aging, Administration for Community Living and active participant

contributions.

VI. TRANSPORTATION NEEDS

A. PARTNERSHIPS ANCENE INPUTMEETINGS

The needs inputs come frorhé ChemungountyCoordnated Transportation Committeand the
mobilityma n a greeetisgs with the Committee members and the publibe Coordination
Committee meets quarterly to discuss needs, actiams] plansAppendixB containsminutes of the
guarterly meetingsThe Coordination Committee is composed of about thirty-poofit organizations,
governmental agencies, and transportation providers:

Providing information and resources for the pubiicluding seniors/people with disabilities:
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2-1-1 HELPLINE, AIM, Department of Aging and Long Term Care, Economic Opportunity Program,
Chemung Volunteer Action Corps&G, ElmiraChemung Transportation Council, Chemung County
Poverty Reduction Coalitiptvlove Together NY, and the mobility managers from adjacemhties

Assisted living facilities, mainly for seniors/people with disabilidde-2, AR@f Chemung, Chemung
County Nursing Facility, Elcor, EImira Housing Authority, Pathways, and Woodbrook

Employmenirelated partnersCapabilities, CSS Workforce New York, Chemung County Department of
Social Services, Economic Opportunity Progi@outhern Tier Industries, and Corning Community
College

Healthrelated organizationsArnot Health at Arnot OgdeMe d i ¢ a | Center and St.
Guthrie Health Care System

Forprofit transportation providersFirst Transit, Total Transportation, TLC Limousines, Seniors Helping
Seniors, and Erway Ambulance

Not-for-profit direct transportation providersAble2, ArnotHealth Falck Cancer Center, ARC
ChemungandPathways.

B. SURVEYING NEEDBCRMAL AND INFORMAL

The County Mobility Manager has made many commuroiytacts and agency visits betwe2@08and
2017. The quarterly Coordination Committee meetings always all@iteddeesto comment on their
clients’ unmet transport at i edraneodeta expressiohndioé Mo b i |
transportation unmet needs. ThHeebruary2018CoordinationConmittee meeting focused on
transportation provieéd by each agengytheir funding sources and needs)dwhat they see as the

unmet transportation neds for their client®r customers. As part dhisP a n ' s, canimitteer t s
members with clients needingansportation services and those providing or funding transportation
services, were asked to completesarvey, either theChemung County 2018 Coordinated
Transportation Survey: Transportation Needshsr Chemung County 2018 Coordinated Transportation:
Transportati\®mo'nhR oo vinmBeyaaseshgth surveys applied to the human service
agenciesTwelve stakeholders completed the survé&ppendixD includes samplsurves.

The County Mobility Manager met individually wittany @mmittee membersand their client groups
at dozens of meetingsince 2014 The meetings were to gather information wat minor changes
could occur to assist th€é TRAN transportation servioggh meeting their needsto communicate what
servicesn addition to C TRANere available to them, and tidlentify their unmet transportation needs.

The Riders Advisory Committee (composed of C TRAN ridensfi®acommunity contact where
participants providenformation on tlansportation needsThecounty created theyroup in2011 out of

the previous coordination and communication discussions. The group creates a dialogue between local
transit riders and those responsible for transilated decisions. The Mobility Managéacilitates the

Riders Advisory Council, made up ofinhasenior citizens and people with disabilities. The Council

meets quarterly.Also, the Mobility Manager administers less formal interaction and outreach with

riders and potential riders at Corning Community College.
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From October 2011 through Septemi#614, the Institute for Human Services used New Freedom
funding tocollect track and reportransportationinquiries. Staff provided an enhanced call center
service from its 2-1 HELPLINE. Staff created a directory of transportation providers with detailed
information to assist call takers at the Call Center. During the project period, there were 22,585
Chemung County calls with 534 related to transportation. The top requested needs were: bus fare, gas
money, automobile insurance payment assistance, and automobile loans. The most frequently cited
unmet need was for bus fare as related to other financialdssienpacting shelter, food, and other basic
needs. The database of transportation information was updated throughout the project and was also
available on a website creating availability 24 hours a day/7 days per week.

CURRENT SURVEYING

In 2018 the County Mobility Manager reached out to C TRAN riders, the local Chapter of the AARP,
seniors and persons with disabilities at the two Elmira Housing Authority towers, to gain theiranput
received139 completedndividual publicsurveys Thirty-five weretaken by bus riders ansb by mostly
senior citizens at an AARP Chapter meeting4that two low-income housing devepments in the City
of Elmira.

Thefollowing are results of the 38urveys completed by the bus system riders:

Figure7 Commute in Chemung County

BUS RIDER TRANSPORTATION SURVEY
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Of the riders surveyed, 77% were between the ages of 16 and 59 years old and 20% were 60+senior
citizens. Thus thdemographic composition of the riders shows 77% were of prime labor forceTdge.
senior ridership is nearly consistent with the total county senior age population share (21.7 %)
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Nearlyhalf ofthe riders(47%) responded that they hddll time employment. With that level of
employment it is not surprising that a significant numbeed the need for more service nights and
weekends.

The survey was also used to gather information on the potential for the new fare collection system to
work well for existing riderRiders responded that 54% of them own a smart cell phone and 60% said
they have access to the internet. This data seems to say thd2@l8)electronicfare collection system
with online fare paymenill work well for a significant number of riders.

The surveys collected at the April AARP local Chapter meeting and theulays from residents of the
low income housing varied significantly even though the majority of both groups identified themselves
as 60+ senior citizens. The AARP members mostly owned cars, drove (50 of 59), and few used the bus (5
of 59), whereas théow income mostly seniors used the bus more frequently (31 of 45) and did not drive
(9 of 45).

A third informal survey was taken. In May 2018 a group of major employers in Chemung County were
invited by ECTC Director and staff to participate in a dealsle discussion. The purpose of the
discussion wasotobtain information fronthe major employers regarding the attraction and retention

of a talented workforce, as well as how location and transportation play into those effGdecerning
employee tansportation the employer responses varied depending on whether or not the business
location was on a fixed bus rout&mployers mentioned that their employees use bus, bike, and taxi.
They would be interested in car share and bike share/trails opti@sldcare locations and rolling shifts
can add to transportation difficultiesSome of the employers were not aware of the 511NY Southern
Tier Rideshare program that could be used by their employees to establish a carpool to get to work.
Employers requ&ted increased outreach to educate employees on local transportation resources.




C. TRANSPORTATION NEBD®MARY

Below is a summary ofé collectiveneeds gathered through the Coordination Committee meetings,
the 2018 rider and senicsurveys, agencgrganization visitendthe Riders Advisory Committee:

NEED1: ERVICE DEVELOPMENDAUNDING

1 The C TRAN system services as provided in 2018 need to be maintained. The considerable
amount of transportation service provided to the pubbpecifically seilors and persons with
disabilities, are at risk of losing 20% of its operating funlith the new Medicaid
transportation management by NYt8e County and the private operator may have to rework
its transportation funding model or locate a new fundirmgisce to be able to continue fixed
route and Dial A Ride service at current levels.

9 Funds are needed to sustain the future of continued mobility management efféhiese
efforts have been the mechanism for the coordination and communication of needsxastihg
services’
unmet needsBreaks in funding can result in the episodic absence of a manager position,
resulting in the lack of coordination, communication and marketimgg@m maintenance and
development, and regional transportation efforfBhe need for two mobility managers is clear
with the focus and level of effort needed for each. More details about the work performed by
each mobility manager are detailed in the othiaree needs discussions.

1 Vehicle replacement ajver agd buses needs to continue atfRAN. This is only achievable if
current levels of Federal and State capital funding are provided to the Cdarihe next four
years, 13 buses will need to be reqda, at an estimated cost of over $3 million

1 Private nonprofit agencies need to replace their client transportation vehicles that have
outlived their useful lives (are old avat in need of constahexpensive repair). These agencies
often in this economi@and government funding climate do not have sufficient funds to replace
those vehicles. Some agencies that have their main funding througRdheYork State Office
of People With Developmental Disabilitia® experiencing increasing difficulty of absorbing the
cost of mandated transportation with the current level of funding per individual. With the

changes in Federal program from workshop employment to outside employment and volunteer

work, the amount and naire of this need may chang€&he following are needed$t to replace
overage vehiclesver the next four yearsPathway4d 6 vehicles fouuse inChemung County,
FalckCancer Center of Arnot Healthv&hicle, andAble216 vehicles

1 Responsestothetransgorat i on survey question on
“subsi di z e drhignaed will likety fortheenest part remain an unmet need unless
some method of government subsidy candigained One program that may meet some of this
unmet need for subsidized taxi servicehge new regional Suppori®r-Health programThe
project is a voucher system designed to provide Mediedigiblechronically ilpersons with
transportation items such as trips to get prescriptions and medicgblgs If successful, these
trips could meet a portion ahe need.Also noted by a member at one of the Coordination

programs while i mplementing new pr

unmet
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meetings was the lack of temporary assistance to people who are starting\aorkw job and

who cannot afford the bus fare until they geseir first employment check.

Lowincomefamily workers who do not own a car have difficulty dealing withdcareand

school trips in addition to their workips.

The need for extended weekday night hours (to accommodatetramitional shifts)and for

longer hours on weekends for public transit service was noted across the.ddasdvas

especially noted as a need by current transit riders that completed a suBusyservice to a

specific location or two are noted as unmet transportation needs ifs#rwice only goes near,

but not directly to, the locatioXfacility. The lack of direct service to a grocery store just outside
the downtown, Wegmans, has been noted since the service there had to be discontinued in
2014.

Additional transportation services rural areas, beyond the pr2009 levels, were also known
asheeds. State administered FTA Section 5311 funds are approved for 2018 to meet the current
rural services. These 2018 levels have the Ei@ik@go and the employment transportation to
Airport Corporate Park services implemented to meet needs sind4.20

In addition to the looking from the current perspective of transportation and transportation
needs, there is the imminent yet unknown timetable and impact of autonomous vehicles and
the likelirood of shared use autonomous vehicles (which may include buses). ECTC intends to
study how AVs will impact transportation and transit in the next year, which will include
research on funding. The discussion around the known unmet needs will almost gertainl
change before this4ear planning cycle is complete. Between now and then, it is possible that
the federal transportation programs, and their revenue and grant programs, will adjust to a new
reality.

ECTC bicycle and pedestrian efforts improve transit service accessibility and safety. The public
has given feedback on specific locations in need of improvement.

As development has occurred outside both inside and outside the urbanized area, trartst nee
to respond to the extent possible with limited funding.




NEED2: COORDINATION

1 Coordination efforts need to continue to be championed through a paid mobility management
program.The mobility manager serves as a staff person for an organization with iaél
correlate with mobility managemergoals. The two MobilitiManagers setting the agenda and
facilitating Coordinagd TransportatiorCommittee meetings, play key roles in coordination.

1 Public services need to be maintainghn affordable cost to riers, and human services client
transportation needs to be coordinated with public servigesrder to hold dowragency costs.
With the change in No&Emergency Medicaid Transportation service delivery and funeimdy
the additionalchanges almost here mgencieserving persons with disabilitiethe need for
coordination among C TRAN anddl agencies will likely be even greater.

9 There is a need for greater coordination among human services agencies and their
transportation servicesrThis is not eastp achieve, however, a champion such as a County
Mobility Manager can be ready to work with the agencies at the appropriate times, to
coordinate some of their individual servi¢psograms.

1 The coordination of employers with the 511 NY Southern Tier Rideginagram is vital to
meeting the employer demand for employees and for the potential staff to commute to work at
an affordable rate.The marketingefforts to continue to grow the database, track results,
provide supportive services, continue outreacletaployers, and provide customer service at
this point is seen as the Clothelongternthd511 i ty Ma
rideshare project may be folded into existing funding program, so that may impact the direction
and momentum of the auwent project.In the future, rideshare would meet the transportation
needs of more residents if expanded to serve health and human services needs or meet the
need for infrequent” o n e trips. me ”

NEED3: OOMMUNICATION AND MKETING

1 Effective marketing gbublic transit (C TRAN) will always be needed in significant amounts.
Current County residents are unaware of the various modes of bus services. As the trend toward
downtown living results in less vehicle ownership, marketing bus services can playieasigni
role. Communication and marketing must also appeaeniors who might be better served by
using the bus system than driving their car. A third market are those youth who could transition
to using the bus to meet their transportation wakieedsat her strai ning the
provide their transportationThe County Mobility Manager working with the private operator
will perform these efforts.

1 Iltis easy to gather anecdotal evidence of unmet needs, but difficult to identify and quantify
unmet transportation needs with statisticdhta. The mobility management program will
continue to seek a way to obtain quantifiable transportation need data.

1 Chemung County residents need a customservice driven way that they can access
information aboutboth public transit and transportation programs through human services
agencies. The County and ARGbility Managers serve that purpose.

1 In order to meet the needs of an aging population, travel training needs to be broadly available.
TheARQMVobility Manager meets that need for the considerable population at &RCand at
other agencies gring persons with disabilitie$he County Mobility Manager and the

na



NEED4: REGIONAL COORDINATION

T

volunteers from the Riders Advisory Council are available to meet that need for seniors and
others in the general public that need assistance.

Transitoriented development needs to be encouraged.

Communication and marketing needs to calm th
keys."”

Communication of transportation services need todrevided in a usefriendly format
accessible in a variety of ways such as print, web, and through outpeagrams.

Marketing needs to develop new awtiices, such as high school anatldle school students, as
well as senior citizens who have never useblj transit Travel training connection should be
in place to help people comfortably use the bus services.

Chemung County transportation needs do not stop at the County line. Regional and adjacent

county transportationling f or the County’s residents as w
by workers, shoppers, etc., are important tr
roles in regional coordination is significan

mobility management programs to discuss coordinating transportation needs into
program&projects to address our mutual need for coordinated transportation. This
coordination needs to be addresgon a twocounty approach, as well as a mwdtunty

regiond approach.

There is an unmet need for additional transportation services for work, education and medical
trips outside the County to locations such as Corning, Corning Hospital, Bath, and the Guthrie
Health Facility in Sayre, Pennsylvania.

Carpooling/rigesharingcancut the cost of lengthy employmeftips.

Increased coordination with public transit services provided by surrounding counties is needed
to makeinter-county trips possible andeamless

There is a need for neemergency medical travel to théeterans Hospital in Bath and to health
care providers in Rochester aggracuse.




VIl. IMPLEMENTATION

The next few years are potentially a period of significant, and currentypown, changes in human

service agency and public transportation in Chem@ognty funding and programshe Plan at this

point identifies the broad goals and some specific approaches to address the current needs identified in
this Plan. The Coordinated Transportation Committee will continue to meet quarterly and discuss how
to address these needsd new futire transportation challenges.

GOAL1l: ERVICE DEVELOPMENDAUNDING

The relatively new rural and regional public transit services need stable funding to meet their potential
of addressing previously unmet nee@forts within the Coordination Commiteand elsewhere will
continue to identify significant unmet needs. Where possible, current public transit service levels will be
adjusted to meet those need¥he Committee members will seek creative solutionswandk to obtain
funding to meet those needd he current transportation services are important to their clients and to

the community. Securingunding to purchase replacement vehicles in order to continue those services
is a major goal of the Plan.

1 Seek continued funding and sustainability of thebility management program in Chemung
County, and at thRQf Chemung, to lead the service development effort. Twotfole
mobility managers are currently needed in Chemung County.

1 Asidentified in this Plan several human service agencies providededidnt transportation
that should be maintained. Federal Transit Administration Section 5310 funding will need to be
sought by these agencies to replagehicles that have met or exceeded their useful Haority
will be for funding through the Newodrfk State Department of Transportation (NYSD@i9
administers the FTA Section 5310 funding solicitation process. Funding preference should be
given where the agencies agree to seek coordination of services, or where needed
transportation services are aisk.

1 The County will seek funding to replace C TRAN vehicles promidithgervices when they meet
or exceed their useful lifdzederal Transit Administration Section 5311 will be sought to meet
this need for vehicles serving rural areas.

1 The County Vi continue to seek Federal Transit Administration Section 5307 and Section 5339
(urbanized area) funding to maintain its roudperationsand to replace buses when needed.

The County wikklsou s e t he New York State “ St adsearn@p er a
to maintain its routesWhile the current funding levels for urban Elmira/suburban fixedtes

cannot support increased services, the County Transit Specialist and County Mobility Manager
will be alert for any changes in use of existing sesvaenew fund sources, to support any
anticipated increase in service.

1 Funding and solutions will be sought to address the following unmet needs: employment
transportation, subsidized taxi service, transportation for childcare, extended public transit
hours, and additional transportation in rural areas. Potential options are additional demand
responsive public transit service, increased coordination, improved development, and new ways
to subsidize additionatips.
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1 The County Mobility Manager will work WiCSS Workforce NY, Southern Tier Economic
Growth, temporary employment agencies, taxi providers, and the County Department of Social
Services to maximize the number of employees and employers served within Chemung County.

This effort is specifically impt@ant where employers are in a rural area within or beyond the
county. Section 5311 funding is needed and will be sought for eligible projects. The current
employment transportation to the candy factory in rural Chemung County continues to be a
success (1375 trips in 2017) and should continue to be supported with Section 5311 funds.
Other rural employment locations in Airport Corporate Park esdurrounding area should be
explored for new service where warrantedew funding wilbe needed if additional rural
service can be justified.

1 Although not specifically service development, the rehabilitation and improvement of the
Chemung County Transportation Center (thalit-modalhub of the C TRAN and intercity bus

services) anticipatedi20189 will improve the convenience and access to public transit services

for Chemung County residents.

1 ECTC bicycle and pedestrian efforts improve transit service accessibility and safety. C TRAN

should work with appropriate agencies to enhance saéetgt amenities at bus stops and riders

gaining access to bus stops. A formal bike share program is being explored to enhance

resident’s ability to meet first mile/las
1 Transit Service may need to be adjusted toc@nmodate new development in the retail area

t

near Arnot Mall that places services away from the walkable downtown Elmira. New growth in
that area includes medical clinics, hotels, retail spaces, and the relocation of the Social Security

office.

GOAL2: COORDINATION

Maintain current transportation levels while attempting to create more ride service for the public,
including seniors and persons with disabilities.

The mobility management team of the County and ARC mobility managers, need to be in place to
continue to guide coordinated efforts and projects appropriat&geds that can be addressed while
mitigating barriers will be identified, and actions will be taken to implement those improvemEngs.
mobility management efforts are needed to continue tt@mmunication, to build the trust of the
coordination process, and to be there when the time is right for progress.

1 Continued funding and sustainability of mobility management efforts in Chemung County are
critical to coordination among and between humservice agencies, transportation providers
and transportation funders.

T Work needs to continue with C TRAN staff

t o

transportation services and to encourage coordination with human services agencies to meet

their client transportation needs. The potential significant lo§State Department of Health

Non Emergency Medicaid Transportation (NEMT) funding of C TRAN that started in 2014 has

continued in 2018Therefore, the potential subsequent servidecreases causeuly the loss of

funding continue to be a real threat to all the public transportation service provided in Chemung

County.Any significant amourtf lost fundingwould cause an even greater need for
coordination. The County Mobility Manager and Transit $bistiwill continue to work to

n
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maintain and sustain the public transit service that is critical to meeting the transportation
needs.

1 The Coordinated Transportation Committee will continue to meet to seek greater coordination

among agencies and to provigtehicles and services for the general population of clients of all

agencies. As these coordination opportunities become available, the County and ARC mobility

managers will work with various organizations as they are willing to explore coordination,
especally those that do not require additional funds.

1 Development of a volunteer driver prograsa way to address otherwise unmet transportation
needs.This program establishes a group of drivers that volunteer to provide transportation to
persons in needVolunteer drivers in their own vehicles will provide alternative transportation,
especially for rural areas. The full development of the progrararisentlyseen as a priority
need The ARC Mobility Manager began developing a vo&rrddaver program in ke 2017;
however, the efforts to develop this program will require coordination with other agencies.
These efforts will continue in order to create a fully developed volunteer driver program.

GOAL3: COMMUNICATION AND MKETING

Communicate and markefffectively to riders, potential riders, and coordination stakeholders to
increase utilization of existing and new transportation services.

1 People new to the using public transit (C TRAN) system need a travel trainer to help them

understandhow to use theroutes and interpret schedules to meet their transportation needs.

This is especially true for seniors and persons with disabilities. The County and ARC Mobility
Managers will continue to administer and market tihavektrainingprogram as well as meet

the “training of the tr ai neThéywilspeathsad mdrketingy ma n
campaigns that will emphasize transportation solutions for individuals with changing mobility
issues. The County Transportation Guide (a printed comprehensivetbaideavel rainers and

riders use a sourcgocument for C TRAN services) will need to be updated in the next few years.
The County’s Riders Advisory Council continu
communicate transportation needs, issyjerd new transit information. The Council serves as a
liaison between riders and C TRAN management, as well as between County Transit Specialist
and riders who will subsequently share information.

The Access Chemung transportation program begun in 201%otadercurb-to-curbtransport

to seniors and persons with disabilities (not Medicaid eligible) to medical appointments and to
employmentneeds to continueBecause the program islatively new|t needs more marketing

to meet its full potential. The two niwlity managers will do the marketing and rider

certification process to develop additional use by persons who need it.

Any transit system such as C TRAN needs to continue its marketing efforts providing better
information to current riders, to solicitnewi der s, and to increase hu
awareness of current servicedeeting with human service agencies, government agencies, and
non-profit groups (especially seniors and persons with disabilitiedgszribe new and existing
transportation ®rvices is an important element of mobility managemenformation sessions

target increased transit use by high school and middle school audiences for the purposes of
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getting to work, to school, and to shoppimgll hopefullylead to increased use of plib transit.
As part of this effort, the Mobility Manager willamtain and impreethe C TRAN website.

1 ForC TRAN rider communication and marketithge County Mobility Manager will market the
newer rural and regional C TRAN seniicmses: service to #port Corporate Park, and the
EImiraOwego route (including new employment target service to Tioga Downs Casino). Print
communication will continue to be an important element as current bus riders have indicated
they are best reached through posting ofdmmation both on buses and at transfer points.
Marketing will be especially significant with the 2018 implementation of the new C TRAN fare
collection systm. Thesystem useautomated fare dispensing, as well as potential internet
based fare options. Theystem will provide current rider data (specifically where the riders

board the bus and if they use a senior or pe

available.This new data will help with planning services and help target marketdditiénal
marketing will be especially relevant if service changes, service cuts, and fare changes are
implemented.

9 511NY Southern Tier Rideshare Prografte current internetased ridesharing (carpool)
program should continue, and expand to additioGdlemung County employers and agencies.
The existing program, and existing internet
maintained. Marketing of the program éhallenging but key element in its growth in use.

1 Marketing information directed to seais and persons with disabilities will continue to be
needed.The mobility management program will work with agencies on the Coordinated
Committee that represent seniors and persons with disabilities to provide the agencies with the
information directed toseniors and persons with disabilities that they can then
distribute\disseminate.

1 The County Mobility Manager will serve on the Advisory Committee to the County Department
of Aging and Long Term Care and on the Chemung County Poverty Reduction Coalition.

GOAL4: REGIONAL COORDINATION

I ncrease efficiency and transportation service
entities to create solutions that break down current boundaries and parochial thinking.

1 511NY Southern Tier Rideshare Prograhftis project involves using the internet to develop
carpools to employment. This project has beesuacessful regionaiffort led by Chemung
County.See Sectio lII of this Ran forspecifics on the mrgram Chemung and Steuben Counties
were the partnes that launched this rural ridesharing projegthuylerCounty joined the
program in 2017, and Broome and Tioga Countieggbim 2018 The Transit Specialist and
County Mobility Manager should continue expamgithe program to additional employers, and
more of the publicThe County Mobility Manager wile part of the effort todevelop the
program in the other partner counties in the regioRunding and project direction are unclear
at this point.Theyshould be addressed in order for this worthwhileject to continue.

1 Coordination Among Counties To Meet Transportation Negdsordination between and
among counties can take several forriiouldbe a countymobility manager participating in

another county’s tr ans po edtrms, coordinatedodevelapmentot i o n

rs
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specifictransportation projectspr mobility managersvor ki ng directl y with
administration.

Efficiencies and convenienogay be achieved by public transit systems and Mobility Managers
meeting to addresbetter-coordinatedservicethroughthe scheduld arrival and departure
timesas well as a coordinated fare mediuitheyshould also considesther ways to make it
easier for riders to use the public transit systems to make a needed trip across coesty lin
Examples of this coordination are described in earlier sections of this Plan, and include the
implementation of a transit routédrom Watkins Glen in Schuyler County to Corning in Steuben
County coordinating with the Chemung County C TRAN routes s@winghg and the City of
Corning and Steuben County transit routes. The County Mobility Manager and Transit Specialist
will continue to attend coordinatd transportationrmeetings in adjacent counties and be

involved in bicounty efforts involving Chemung@nty, and working with many providers.

The coordination between Chemung and Tioga Counties to maintain and develop new public
transit services is a good example of past, current, and futuoelity coordination. In 2014
Chemung County lead the effdd save the C TRAN Wellsbiaverly route and coordinate
service with Tioga County in order to provide service to Owego in Tioga Cohatyesult was a
successful public transit service that maintains minimal public transit service that otherwise
would have been eliminated andeateda new unmet needChemung County, Tioga County,
and New York State Department of Transportation worked in a coordinated fashion in
devel oping and f unCGhémumg Couhty ssibséquertigliaboratedwith i ¢ e .
Tioga County to have this route serve employment transportation trips to the Tioga Downs
Casino. As the casino expands and needs to hire more empl@dsisonal transit service for
employees on weekendsieeded NY®OTapproval has been received for Féction 5311
funding support for this additional weekend employment service. As new opportunities such as
this to developmaintain public transit services aidentified, the regional coordination

potential should be sought.

Regional Efforts To Meet Trggmmtation Needs- In addition to bicounty coordination efforts
between Chemung and adjacent countitgere is the need for coordination on a regional basis.
Addressing transportation needs on a mugtiunty regional basis allows the pooling of
resourceqand attempts to garner funding from new sources or more funding from existing
sources)lt alsocreates discussion @road-based needs with human service agency

regional statewide organizationsand statewide government departments.

0 Move Together N¥ This new organization formed in 2016, and developed under the
Tompkins County’'s Way To Goceffod tognaraveimtea-t i o n |
countytransportation connections and transportation choices. Transportation trips to
serveruralresident’#ho need to go to another county
employment remain in large part an unmet transportation neklibve Together NY
intends to promote increased access to medical appointments and employment across
county lines. Chemung County at&lmobility management team is a partner in the
organi zation’s efforts. Chemung County mg
Together NY organization's effort should
transportation unmet needs of Chemungu®y residents, and other counties should
be progressed when possible.




o0 OtherRegionaProjects- BasedJponAnotherCountyTakingthe LeadRole:Sometimes
there isaneedfor acountyto take the leadon a multi-countytransportationproject
whenthat county identifiesa significantneedin their county. Forexample Chemung
Countyis participatingin the new SchuyleiCountyMobility Managerproject* Suppor t s
for-H e a | Tthéprojectisavouchersystemdesignedo provideMedicaideligible
chronicallyill personswith transportationitems suchastrips to get prescriptionsand
medicalsupplies.Thisprojectbuildsuponthe existingRuralHealthNetwork of the
SouthCentralN Y Mability Managementvoucherprogram.Suchtrips are not covered
by Medicaidbut are neededto reducehospitalre-admissionsand emergencyroom
visits.Able2of ChemungCountyis a partneringagencyfor the project. Thisprojectis
fundedfor only oneyear.If it proveseffective,ChemungCountyshouldsupportseeking
sustainablgundingfor the services.

In summary, the following are the needs revealed by the planning effimtsimplementation goals,
and the funding priorities to meet those needs:

The four needs areas identified, and subsequent implementation goals to be addiresse

1.

Maintaining Current Service Levels and Service Development & Funding to Meet Previously
Unmet Transportation Needs,

Continued Coordination of Services,

Communication & Marketing of Existing Public and Human Service Agency Transportation
Services, and

Regional Coordination of Services and New Projects to Meet the Transportation Needs that
Cross County Borders.

Pl an’s i mpl e ntentinuea fundmanof pr i ori ti es ar e

The mobility management program with its many elements of coordination, communication,

and marketing,

Retaining current levels of public transit service (urbanized area, rural, and those serving seniors
and persons with disabilities),

Replacing overaged vehicles that provide human senkicenpr of it agency’ s cl
transportation and those providing public rural transportation, and

Local and regional néwxpanded employment transportation and transportation identified to

meet regonal senior and persons with disabilities needs.
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APPENDIX.2018 COUNTY MOBILITY MABEAR WORK PLAN

Objectives

Expected
Outcome

Specifics/Collaborators/
Timeframe

Assessment Method

CollaboratioriCoordination

Identify additional stakeholders or
collaborators who will strengthen
the mobility management concept i
Chemung Countsind throughout
the region.

Accessibility anc
cooperation
among groups
to maximize the
use of transit
and
coordinated
transportation.

Coordinated Committee,
C TRANeneral manager
ECT(Coordinated
CommitteesHuman
Service Organizations,
Private Businesand or
Mobility Managers from
contiguous counties.

Efforts continuous.

Increasedparticipationin
Coordnated Committee.
Increased projects
developed as a result of
the Coordinated

Committee meetings.

Identify and assess unmet
transportation needs in Chemung
County through a variety of
informational venues including
surveys, public forums, local publi

meetings, etc.

Keep the Plan
current by
including new
thoughts,
needs, and
direction.

Regularly update ECT(
Chemung County
Coordinated Plan as a
living document to
include projects and
direction from
Coordinated Committee

Minutes to be included &
part ofthe recently
updated Fan.

Unmet needs reported
through Coordinated
Committee members an(

outreach events.

Consultant Jim Arey will
assist in gathering
documents and writing
the 2018 Update.

Dissemination of
Coordinated Committee
minutes to ETC,
Coadinated Committee,
and Chemung County

Legislature.

Unmet needs tracked
through nmeetingsand

forums.

Liaise with area employers to

support theefforts of the County

Agreements

among

Coordinate Rideshare
opportunitieswith

Number of potential




Objectives

Expected
Outcome

Specifics/Collaborators/
Timeframe

Assessment Method

and ECTC to increase awareness i
use ofemploymentconnected
transit routes andhe Southern Tier
Rideshare project.

employers to
consider
implementation
of employee
benefit
programs that
focus on
transportation,
includingride
share, van
pools,
subsidized
public
transportation,
etc.

employersto expand
data base.

Additional employer
outreach through Humar
Resources depanents
or “ Green
groups that place value
on sustainable
transportation.

Demets Servicelrack
Supportive Employment
Services (SES) ridershij

developrelationships
with employers, market
service, seek funding to
continue the service, anc
troubleshoot customer

service issues.

Tioga Downs: Develop
employmentrelated
transit service in 208
with aim to serve hotel
and food service workerg

Efforts Contiuous.

projects.Number of
employer presentations
andconsiderations as
partners for Rideshare

project.

Number of employebased
meetings seeking
information on shiftbased
work and how transit may
fit into their mix or realizing
the benefits of the

rideshare program.

Make appropriate contacts to set
the foundation for 5310 Enhanced
Mobility funded projects. The goal i
to increase provision of accessiblé
transportation for people with
disabilities beyond the requirement
of the ADA.

Individuals with
disabilities will
enjoy greater
mobility with
increased publig
transportation
and public
transportation
alternatives to
and from jobs

Meet with organizations
representing the
disabled:

Able 2, Pathways, ARC,
ACESSR,andSTAVI.

Assist wih Travel
Training and Bus Buddie

programsby offering

5310 EnhancetMobility
Projects submitted for

funding.

Number of appropriate
contacts ancpotential

projects.




Objectives Expected Specifics/Collaborators/ | Assessment Method
Outcome Timeframe
and continuous support and
employment including information
. Increased awareness and
support during outreach
services. exposure of available
_ , . transportation resources
Coordinate withMobility
Management program through outreach events.
located within ThAARDf | Number of Access
Chemung.
Chemung trips.
Admi ni ster
Access Chemung
program.
Facilitatethe Riders Advisory Coun¢ Chemung Learning and ride all routes.
to provide a voice for the riders. V%ﬁlu:;ﬁ;;aér:sn Scheduled transit RAC | Report any observations and
future meetings in 20&: May, suggestions through a reporting
mDrovements August November
P process to C TRAN General
through the
valuable Manager and Transit Specialist
information Continuots recruitment
received into the Riders Advisory

through C TRAN
riders.

Council promoting
diversity representing the
region’s ri

Ride the bus as an ongoing
item once per month and

to gain rider insight.

Rider suggestions considered

in any transit changes.

Participate in various community

boards and committees to outreach
to specific interests and to minority

communities.

Individuals from
many
backgrounds
and experiences
will enjoy
greater mobility
and increased
public
awareness of

Participation inChemung
County Human Relations
events,Economic

Opportunities Program
events, Oof f
Age Fendly

CommunitiesChemung
Co. Poverty Reduction
Coalition

Active patrticipation at

regular meetings.

Track special transit service

requests.

Number of contacts for




Objectives Expected Specifics/Collaborators/ | Assessment Method
Outcome Timeframe

transportation | Civil Right€oordinaiton: | outreach programs,

services. Coordinate Title VLEP, coordination. and proiect
and ADA information for ' pro)
C TRAN ideas that may be eligible

for FTA funding
Efforts Continuous opportunities.
Marketing

Provide stakeholders with
awareness education on

coordinated transportation services

and public transit.

Increased use o
transportation
services by low
income, elderly,
people with
disabilities, and
non-traditional
audiences

Created Agency visit
schedule for 20& with
agency names and
contact information. Will
visit at least one agency
per month in 208.

Provide hus schedules,
rideshareflyers and other
transportation related
information to agencies
that support target
populations.

Website updates and
other free outreach
venues

Record of contacts made
and outreach visits

completed.

Number of individuals

successfully travel trained.
Number of Travel
Ambassador requests

through CVAC program.

Number of Rideshare presentationg




Objectives Expected Specifics/Collaborators/ | Assessment Method
Outcome Timeframe
Disseminate practical information t¢ People who Press releases for Count Tracking of public information in

potential riders so they can access
transit services, carpool resources
and otherunderused modes of
transport

have not used
public transit
will have the
tools necessary
to assist them in
utilizing buses,
private or other
transportation
resources

release

Update cases for posting
of current systen map
and route information.

Manage C TRAN website
updates

Arrangemedia contracts
for C TRAN, ongoing

Outreach for Rideshare

In 2018, assist with C

TRAN's roll
SmartTAP fare collection
system for riders.

local media,

Number of sites with public postings

website usage reports.

Number of website updates.

Number of media releases that

appear to the public.

Number of riders using SmartTAP.

Dy

Provide awareness of 511 Southeri
Tier Rideshare angork with
regional systems to brand a netwol
of transportation services.

Riders will
identify a new
transportation
option. A
consulting firm
will give
direction to
marketing
efforts.

Marketing efforts for
Rideshare will continue
throughout2018. Will
includesocial media,
print, and other in
person outreach and
marketing events.

Social Media campaign
will focus on Earth montH
(April), Bike Month
(May), and Carfree Day
(September 22)A
Regional CaFree
Challengéeheld 2015
2017.

Number of employer outreach even

Number of rideshare participants in

database.

ts.

Number of website links to Rideshare

from multiple partner web pages.




Objectives

Expected
Outcome

Specifics/Collaborators/
Timeframe

Assessment Method

Ongoing in 2018: website
changes and office
communications.

Professional Development

Continue education in mobility
issues and connect regularly with
area mobility managers.

Best practices
will be utilized
by mobility
manager and
disseminated to
stakeholders.

Read and have
awareness oFAST
regulations and any FTA
regulation changes.

Attend and host Regiona
Mobility Management
meetings.

Webinars and resource
material for improved
efficiency, ideas and bes
practices.

National Development
opportunities such as
CTAA or APTA
conferences.

Regional development
opportunities such as
NYPTA or Department of
Transpatation
workshops and events

Record of contact with other mobilit

managers.

List all professional development
workshops, conferences, webinars

and events.

y

Reporton specific report categories
in monthly TransitBoard meetings in
order to establish clear, milestone
progress and measurable goals for
mobility management initiative.

Meet
requirements of
grant & allow
ECTC to provide
feedback and
direction.

Ongoing:

Monthly report
submitted to general
manager and'ranst
Specialist

Number of reports submitted

Number of meetings attended

Record of Work Plan goals attained,.




Objectives

Expected
Outcome

Specifics/Collaborators/
Timeframe

Assessment Method

Annual eview with
general manager

Quarterly planning
meeting withTransit
Specialist

Develop requests for
reimbursement of 5310
programs (Access
Chemung and Mobility
Management) and 5311
mobility management
program.

Write grant applictions
to sustain mobility
management and relateq
projects.

Timely reimbursement for projects.

Successful grant applications.

Expand knowledge afansit and
participate agart of the team at
First Transit.

Continue the
good
relationship
between First
Trangt and
ECTC to secure
mobility
management
within the
system.

Create calendar of
events/projects

Ride routes to
understand riders,
drivers, andsystem

Work with
local/regional/corporate
staff to assist with First
T r a nRassényes
Appreciation Night and
Employee Appreciation

Number of C TRMAmanagement
meetings attended anbus routes

ridden.




APPENDIX.EEHEMUNG COUNTY COONATED TRANSPORTNICOMMITTEE MINUTE S
201418

Chemung County
Coordinated Transportation Committee
Minutes i August 20, 2014 at 10:00 AM,

Elmira Chemung Transportation Council (ECTC)
Lower Level Conference Room

400 East Church St., Elmira

Attended: Adam Hungerford, Able 2; Carol Wood, 2-1-1(IHS); Bob Harris, Chemung
Co. Youth Bureau; Connie Scudder, Creating Healthy Places; Mike Steele, C TRAN;
Pam Brown, Chemung Co. Dept. of Aging and Long Term Care; Kelly Duby, Steuben
Co. Mobility Manager (IHS); Lori Kain, Chemung ARC; Craig Mennig, Chemung ARC,;
Carol Houssock, Chemung Coi CVAC; Jim Arey, ECTC; Bob Raj, Seniors Helping
Seniors; Bruce Flaherty, Capabilities; Amber Smmons, Chemung/Schuyler Mobility
Manager; Tina Hager, Chemung Co. Transit Specialist

Chemung Co. Youth Bureaupresentation: Bob Harris presented to the group
relating to Chronic Absence in Elementary and Primary school children.Chronic
absence is when children miss 10% or more of the school days which equate to 18
days a year or 2 days a month. The national average for chronic absence is 10%,
while Chemung County is at 54%. They have formed 4 committees looking into the
three main causes: health, transportation and culture. These committees are looking
at specific interventions to try and may be looking at this committee for assistance.
Several committee members expressed an interest in helping with the project and
handouts will be forwarded to intereste d committee members.




¢ Transit Updates. Tina Hager, Transit Specialist reviewed the proposed
changes in service and fares due to a dramatic cut in revenue from Medicaid.
She mentioned these changes have been discussed prior to the change in the
Departmentof He al t h 6 s -amergemay Bedicah TraNgpartation, as the
change happened and Mike reported the dramatic drops in Dial-A-Ride Medicaid
service (70% decrease) and over a projected $1 million loss in one year. These
changes were not what anyone wanted to do, they are a result of what had to
be done to preserve a level of transit within the county. As a result, there are
three major changes: #10 Wellsburg/Waverly service has been proposed to be
eliminated. This is due to low ridership, in connection with run time (over two
hours). #12 Southside Loop T Service reduced to evenings, weekends and
holidays via #9 Mal | EXx pr e sisRoutetd?be St . Jos
discontinued, but service areas will be realigned with #4 Arnot Ogden Medical
Loop connecting to Sullivan Street portion of route under the new name
AHos pi t arhe #b GotdendGlow and the Water Street and East market
Street portions of ST.-wédsoreutesndevithdnew cr eat e
name, § Cr &Galdert Glowmwid reman accessible via route deviation.

Jim Arey and Tina stated a study was conducted to track where riders were getting
on and off. Its purpose was to look at these points and see what could be done to

preserve destinations. The alternative was simple route cuts, leaving more people

without service.

The timeline for these changes: Another public information table will be available at
Wisner Market August 28" from 10AM-2PM. Information is posted on buses and at
the transit center as well as on the C TRAN website. A public hearing is scheduled
for September 2" at 6:45PM at the Hazlitt building 5 floor. If you know of riders
who utilize your organizations programs we encourage you to attend and participate
in the hearing as some riders have expressed their interest in attending, but due to
the hour, transit service will not be available for them to get there and return. The
Legislature will then vote on the proposed changes on October 14" at which time, if
approved a 30 day notice advising the changes will be posted and the changes
would be effective November 17™. Monthly pass increases would become effective
December 18t and CCC semester passes would increase January 1, 2015Since the




Coordinated Meeting, it was decided a second public meeting would be held on
September 18" at 1.00PM at the Hazlitt Building.

Tina asked if the group knew of specific places for outreach and suggested venues
were: Golden Glow Fire CO., Southport Fi
American Legions, Staff Training for people who directly support people with

disabilities such as Capabilities, Family Services, ARC and Pathways. Department of
Social Services, Catholic Charities, AARP monthly newsletter, ACCESS VR, and other
employment venues. It was suggested that many staff use the C TRAN website to
disseminate information and that should be updated. TV was also suggested and

Bob Raj suggested he could assist with the contact for WENY Twin Tiers Sundays

and also suggested Senior Notebook. WETM hosts a similar program, Twin Ters

weekly.

Human Services Update

5310 Vehicle deliveryi Pathways representative was not present, but they
have received their vehicles. Adam Hungerford of Able 2 reported that they have
experienced delay through the dealer. The good news is the vehicles will be 2015
chassis, but they are utilizing a significant amount of money to keep vehicles
running until the new busses are delivered.

Mobility Management Update
JARC

511NY Southern Tier Rideshare site is active and Amber showed the
group what the new logo looked like. She also requested suggestions for
additional employer/employee outreach to help populate the data base.

r e

DeMet 6s Candy Ridership reportMay Amber

was 812 trips, June 777 trips and July DeMets ramps up production and
had 1267 trips.




21171 Carol Wood reviewed the April i June Chemung County
Transportation calls and Unmet needs report. There was a total of 40 calls over 1
guarter. Cross County transportation seems to be an ongoing issue. Of the
unmet needs 3 were ineligible for services (local transportation and long distance
transportation), 6 the service was unavailable (local transportation, expense
assistance and transportation organizations). Carol gave examples of what the
unmet needs were ranging from a medical appointment in Pennsylvania, travel
expenses to get home after a visit to the area and transportation to court in
Seneca County. Carol also passed around the new Services guide which IHS
members may download as a PDF for free.

Regional Efforts

Tri-County map update i Kelly Duby reported and showed the group the draft of the tri-
county map that shows the connections or lack of between various bus systems.
Printing will wait until it is known if the C TRAN routes are approved to change.

Veterans Transportation- Amber reported the group has met and is looking at additional
outreach venues and will be utilizing the Southern Tier Rideshare site to help connect
Veterans.

Elmira Chemung Transportation Council Update

5310 Programd the group will be notified once a solicitation is made. NYDOT
has suggested it wildl be fAsoono.

Coordinated Plan Update i This was intended to be a simple update to reflect
the changes made in MAP-21. Tina asked the group verify their information as future
projects must be included in the plan in order to be considered. She also noted that the
Chemung plan is quite lengthy as minutes are added as part of the plan, allowing more
flexibility for projects considered.

ECTC Long Range Plan- Jim Arey explained it is in draft form and tentative roll
out of the plan on Thursday, October 16%". Public sessions are scheduled
Thursday, October 16" at 2 pm and 6 pm. Tina stated if the Coordinated
Committee would like to schedule a meeting for 10 am that day, the consultant




would hold an exclusive meeting to discuss with the committee, the group
seemed to think this would be a good idea.

Stakeholders Share:

Creating Healthy Places: Connie received grant funding for the projects and will be
working on lighting at Mark Twain River Park and others. The equipment purchased
last year is now on queue for installation on the Lackawanna Trail.

Tina mentioned the Chemung County Human Relations Committee will be holding their
annual breakfast with a speaker focusing on diversity. The breakfast is set for
Tuesday October 71" at 7:30AM at the Holiday Inn Riverview.

Dept. of Aging and Long Term Care: Pam reviewed that through LTC transportation is
provided to anyone of any age thru their NY Connects unit. They also provide
transportation to people over 60 through contract with Totem taxi for medical,
general health and wellness and to get to other government organizations or
benefits appointments.

2-1-1: Funding was expanded to provide 2-1-1 service to the rest of the state. They are
also developing a Teen helpline which is connected to the same database but has a
different look and feel to appeal to this market.

Steuben CO. Mobility Management (IHS): Kelly reported she is marketing her new
Travel Training program or Bus Buddies program. There are new rack cards
available to recruit volunteer drivers. They currently have one driver who lives in
Corning and is willing to drive to Horseheads area. The Volunteer Driving program is
providing 15-20 NEMT rides per day.

Chemung ARC i Craig reported they have recently made their day hab rooms available
if anyone needs space for events after 4-5PM at their location on Sullivan Street.
Their Case managers or Service Coordinators are serving 330 families, so if you
have a message youodre tryiplegagoodtggett out ,
audience to reach people with disabilities.

CVAC i Carol reported they are trying to get more information on Car Fit and have not
been that successful in getting inquiries answered. She is willing to offer her new Travel




Ambassadors to assist with information dissemination if the C TRAN new routes are
approved.

Capabilities- Bruce stated they are still working through the various changes presented
by Office for People with Developmental Disabilities.

Next Coordinated Transportation Committee meetingd Tentatively November
12, 10AM hosted by Chemung ARC .




Chemung County
Coordinated Transportation Committee
Minutes i November 12, 2014 at 10:00 AM,
Chemung ARC
711 Sullivan St., Elmira

1. Attended: Tina Hager, Chemung Co. Transit Specialist; Lou Marino, Retired ARC
Travel Trainer;

Lori Kain & Craig Mennig, Chemung ARC; Mike Steele, General Manager C TRAN;
Bruce Flaherty,

Capabilities; Carol Wood, 2-1-1 Helpline; Kelly Duby, Steuben Co. Mobility Manager;
Amber

Simmons, Chemung-Schuyler Mobility Manager

2. Host Highlight of Services: Chemung ARC: Lori Kain and Craig Mennig
advised that the changes the Chemung ARC and all agencies that support people with
developmental disabilities have been challenged to recreate their Supported
Employment, Prevocational and Day-Hab programs simultaneously while funding and
directives from State and Federal sources changes. They believe they are ahead of the
curve and have been very hard through multiple departments to help transition the
people they support to volunteer and employment opportunities within the community.
They have shifted over 20 people from employment within the ARC or workshops into
work or volunteer opportunities in the community. Some of the successful business and
community ventures have been with Wings of Eagles, Jubilee Foods, Wegmans,
Petsmart, and other for profit and not-for-profit organizations. They agreed that
transportation and community education is key to success. Job-Carving which was
explained by example is carving out Ataskso
time on projects rather than on specific tasks such as scanning documents. This would




help 2 or 3 people who benefit from community supported employment. The Chemung
ARCOGs Person Centered Planning has been cre
person at a time into a more integrated work or volunteer based setting. Tina Hager,

Transit Specialist, asked how are people getting to their new community based jobs?

Lori and Craig agreed transit is their primary source, followed by residential vehicles

(when the person lives in one of their houses) or family.

3. Transit Updates Amber Simmons and Mike Steele explained the service changes and

fare modificationsHandouts with the New #4 Hospital Loop., New #5 Crosstown, #3 Bulkhead
and #12 Southside Loop was distributed. Informational flyers are arranged in the following
format: route number and name at the top, f
timetable that reads Left to right and a map for general orientation and what schedule that bus
will interline with. The new fare structure is listed on the back of each sche@éefollowing is

a summary of changes:

#10 Wellsburg/Waverly/Sayre, P& Route will be reduced to two runs per day, one leaving
Elmira at 6:45 am and another leaving Elmira at 4:30@ommittee Members: Please note this
route has changed to include a new pilot service that extends service to Owego and is now
known as #1€EImiraOwego and offers a 6:45AM, 11:00AM, and 1PM rouitee 4:30PM route
travels as far as Robert Packer.

#12- Southside Loog Service reduced to eveningSundays and holidays via #9 Mall Express.

#2-{ G ® W2 a S LK Q §Rout@ta heddliscontinudd@t Bandice areaare served by #4
Hospital Loop, formerly Arnot Ogden Medical Lamal the #5 Crosstown, formerly Golden
Glow,

#4- Arnot Loopg New Hospital Loog, Route will still serve Arnot Ogden Hospital and cross the
city on Woodlawn, serving Mates and Sul |l ivan St. portions

#5 ¢ Golden Glowg New Crosstowrt, Route will still serve Church to Water St. and continue on
Water to serve the East Mar ke tGol@&h Glowpmlbeg i ons
served ly route deviation.

#3 ¢ Bulkheadc Route will travel through the Chemung County Human Resources Center
parking lot, will provide on request s8ce to Park Terrace, anelavesfrom the Transit Center
at 30 minutes after the hour.

C TRAN staéind CVAC vonteers will beat the Transit Centeio answer questionsThurs.,
Nov. 13" Fri., Nov. 1%, Mon., Nov. 17, Tues., Nov. 1810 am-2 pm

q

a t

) f




4. Mobility Management Update

a. JARC/New Freedom

1. 511NY Southern Tier Rideshare update: Amber detailed that the
website, www.southerntierrideshare.com is now active and people interested in

using the site should check back for possible matches as the database grows.
Several employers in Chemung County have expressed interest, but none have yet
activated their own portal to the site. Amber is available to give presentations
detailing how to use the site and more information about the program to any
interested group.

2.De Me t 6 s RiGeasshipirgport: Amber reported that the number of
trips in September were 1423 and 1412 trips in October, demonstrating this route
continues to be a  valuable service for employment. It was stated that Demets may be
increasing or expanding their facility, possibly increasing the need for this service.

3. 211 Final Report: Carol Wood, Director of 2-1-1 Services gave the group
copies of the final report and statistics for the Chemung project. She stated most unmet

needs are financially based giving the example of Air Transportation was listed as
unmet service, but it was really Afunding for people
lack of air service. The final report will be included as Appendix A to the minutes.

4., Getting There update- Amber mentioned that She and Carol Houssock
met with existing  travel trainers in September and they will be assisting C TRAN staff

at the information table at the transit center. Additional Travel Trainers will be recruited
in the future.

b. Reqgional Efforts



http://www.southerntierrideshare.com/

1. Tri-County map update i Kelly Duby reported the final review of the map
is being completed and the small color version was shown to the group. This effort
was made possible, by Steuben County, The Institute for Human Services,
Chemung County, Steuben Planning, and Workforce NY. With the final phases in
place, printing of the map will be the next step.

2. Veterans Transportation: Amber explained that she and Kelly attended
t he VAOGs HalMeetings with a transportation information table showing
community supportofthe VAMC. I t 6 s t hrough this coll aborati
Chemung and Schuyler Counties are  working on bus service that will connect at the
Corning Transportation Center with each countyds tdan Gostwithe sy s
Veteran is bus fare to get to the Center. The VA bus is free to the Veterans. It was
asked how someone could assist Veterans with paying their bus  fare or donating to
this cause and Carol provided the Veterans Service Agency phone number, the

primary first contact Vets have when seeking assistance.

5. Elmira Chemunqg Transportation Council Update

a. 5310 Enhanced Mobility Program- Amber and Tina discussed a
stakeholders meeting that took place in October. The purpose of this meeting
was to discover the unmet needs, types of service and timing necessary to
provide accessible transportation to seniors and people with disabilities for Non-
Medicaid Medical appointments and employment. Timing of the program is
based upon the release of funding and the discussed fare is approximately $15,
which is less than a taxi, but the key to this service is the grouping and pre-
scheduling of rides. It is not meant to imitate or compete with taxi service.

b. Coordinated Plan- Tina stated that the plan was approved October 9" and
will be submitted to NYDOT. The importance of the update is that in order for any
projects to be considered for funding, they must be listed in the plan.

c. ECTC Long Range: Tina stated that the Long Range Plan will be submitted
for approval on December 9" and appreciated those who have commented and
have taken interest in its development.




6. Stakeholders Share :

Steuben Co. Mobility Management: Kelly reported they are also updating their
Coordinated Plan and she has been working on finalizing the Tri-County
Transportation Map.

2-1-1: Carol mentioned her work on the Developmental Disabilities Planning Council
and thanked Craig for his participation. They ar e wor kisngdg emn tad aft m
should be available in a few weeks which will provide similar 2-1-1 information to this
population. They are also working on a Teen site that offers the same 2-1-1 data
base, but will have more appeal to teens. She stated the Disaster Volunteer project
is now completed which helps for the planning of spontaneous volunteers in the
event of an emergency.

Capabilities: Bruce stated they too are working with the same changes handed down by
Office for People with Developmental Disabilities and CMS and are working on new
ways to collaborate services and funding. He also stated that the business
community can be a tremendous help and should be more included in the loop of the
progress that is trying to be made by the Developmental Disabilities community.

C TRAN: Mike stated that he is expecting 2 new low-floor buses by the end of the
month. These low-floor smaller buses are wheelchair accessible and a lower cost
option to the bigger, longer life busses. The busses will be used for both Dial-A-Ride
services and fixed route.

Lou Marino: Thanked the group for his time on this committee and that because of his
retirement, this would be his last meeting. The group thanked him for his years of
service and contributions to the group and travel training.

7. Next Coordinated Transportation Committee meetingd January hosted
by?




Chemung County
Coordinated Transportation Committee
Minutesi February 4, 2015 at 10:00 AM,
Chemung Volunteer Action Corps (CVAC)
Conference Room 110

425 Pennsylvania Ave., Elmira

1. Introductions Attended: Adam Hungerford, Able 2; Kelly Duby, Steuben County
Mobility Manager/IHS; Craig Mennig, Chemung ARC; Connie Scudder, Creating
Healthy Places to Live Work and Play; Carol Houssock, Chemung Volunteer Action
Corps; John Kadar, Total Transportation of Elmira (formerly Totem Taxi); Amber
Simmons, Chemung-Schuyler Mobility Manager; Tina Hager, Chemung County
Transit SpecialistECTC

2. Host Highlight of Services: CVACCarol explained that CVAC has been separated
from the RSVP program for almost two years and they have worked hard at continuing

to foster volunteer relationships with not just seniors but with all ages and have had

some success with group volunteers. Mary Lynn is very good at developing volunteer
relationships and discovering what areas a volunteer may have interest. Their signature
education program is fABone Builderso and ha
Steward Program is being developed as an electricity audit reduction, but is not quite
completed. The Bus Buddies program was moved to CVAC and is now part of the

Getting There program. Bus Buddies helped during the C TRAN route changes and fare
increase by providing information, helpful tips and advice. Since Cooperative Extension

i s CVACOs home, they al s celatingaty Nutriteoandtlet i on al
environment as well as volunteers that assist with the Master Gardener program. The
Getting There program has changed slightly from the original vision. To avoid

duplication of existing technology and maps, the interactive tra nsportation map idea

was converted into an expanded provider lists, educating consumers of all medical
transportation providers and EMT services as well as pharmacies, hours, location and
whether they deliver. Car Fit, a program of AARP will also become pat of the Getting

pr



There educational opportunites. Car Fit teaches people how tao
personal driving position. The CVAC websitewww.cvacofchemung.org feature program
and partner agencies where volunteers work. There are links to Traffic Safety.org, a
Going Green link which lists the benefits of carpooling and soon will have a link to the
new SouthernTierRideshare.com dedicated to carpooling in Chemung and Steuben
counties. Th er e 6 s kaolhslpyouacaldulatenyour carbon footprint. Carol has found
her most successful volunteer recruitment source to be Volunteer Match. The volunteer
recruitment discussion spurred several related conversations pertaining to the possibility
of IHS expanding their volunteer driver program into Chemung County and Tina asked
the group if there were any objections since there was not a program in Chemung
County. CVAC would welcome them andAdam suggested they contact school bus
drivers (Big Flats/Horseheads) asthey have some pre-trained drivers that drive for

them mid-day. Kelly clarified the volunteer driver program would be looking at
expanding the Medicaid business and are waiting to see how their expansion in
Allegany is received.

3. Transit Updates i Implementation of Service Changes and Fare Increase

Amber and Tina reviewed the implementation of the service changes and fare increase.
The original perception that the Hospital Loop would be overcrowded at certain times,
did not happen as the public thoug ht. There was also an opportunity to help Tioga
County save bus service from Waverly to Owego while maintaining the Elmira,
Wellsburg, Waverly, Sayre route. During the public hearings and information sessions
people stated they needed at least two runs p er day to Sayre. With the cooperation of
the Department of Transportation, Chemung and Tioga counties, 3 round trips per
weekday of the Elmira-Sayre portions were salvaged while expanding that route into
Owego to serve specific populations. The 4™ run of the day does not go to Owego, but
returns people from Robert packer who may have had long-running or late appointment
times. The Elmira-Owego route is considered a pilot program, and the both c ounties

are seeking ways to increase ridership. Craig from Chemung ARC mentioned that they



http://www.cvacofchemung.org/

are designing programming in Waverly and will look at the schedule to see if times

could be compatible and cost effective to utilize transit.

4. Mobility Management Update
a. JARC/New Freedom

1. 511NY Southern Tier Rideshare update Tina reported there are

75 registrants and the year two marketing meeting will focus of working
with the Chamber to gain employer support. Constant Contact to target
Human Resources directors without being overly intrusive will also be

used and outreach opportunities such as the Regional job Fair on April

280.Creating eventisl istueth chasy /awdieckari s anpt

pursue. The typical event is a Car Free week/day, but with so many

peopl e havi ng |sthoyghta Gamliteleteet may be niodte

successful.

2 DeMet 6s Candy RAmdeergpstdl ihgpDeme® i O I t
now on their 3 shift structure and ridership for November was 1300 trips

and December 1201 trips. A 2014 comparison shows a total of 12,982
trips in 2014 and 13,678 trips in 2013.

3. Getting There update: This agenda item included in the CVAC
services update

b. Regional Efforts

1. Tri-County map update i Kelly DubyKel 'y reported t hat

final, final versionod of the map

from the printer for 5000 copies. She very recently received notice that

Workforce NY will contribute $1000 to printing costs which leaves $750 for

other potential stakeholders/partnerstocover.1 t 6 s not ed
original budget was used for design/development because of the multiple changes
throughout the project.

i's cpom
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2. DSRIP i FLPPS summary Amber summarized the DSRIP program
asan il ncenti ve Pay me n tDepartmerg of death funds fodMediaid t
projects into regional systems who would then be responsible for payment to all
the participating providers in that network. Payments received would be directly related
to the performance and success of each of the 11 projects (just a few examples are
reducing ER visits and hospital readmissions, making sure expectant Mothers receive the
care they need and proper use of emergency services.) Chemung County is part of two
regions: Finger Lakes Performing Provider System (FLPSS) and the Southern Tier
Performing Provider System (STRPS). Amber is part of the Transportation sub-committee
for the FLPPS region.

c. New Partnerships/Transportation Service: John Kadar, new owner of
the former Totem Taxi was introduced. John has been a resident of Elmira two

years and recently purchased the Totem Taxi. The company official name is
Ithaca Dispatch and he is doing business as Total Transportation of Elmira. The
current fleet is 35 vehicles, 90 employees of which 63 are drivers, 3 mechanics
and the rest are dispatch. They provide an average of 840 rides per day and he
has 3 main goals: 1. Buy newer vehicles 2. Improve their level of service and 3.
Lower wait times. Three items of consideration: 1. Cash Cab i which is a pre-
loaded debit card for taxi trips. Through this card, you may load money and
verify trips taken. It was originally developed for parents to give college students,
but proved to be successful for seniors. The primary purchaser of the cards are
the children of senior citizens to provide additional options for their parents. By
purchasing the Cash Cab card, discounted taxi rides are provided. 2. Expand
wheelchair accessible vehicles. | t obwous by demand that the one vehicle is
not sufficient to serve the community. He will be adding several more accessible
vehicles to meet demand. 3. A rural shared-ride taxi program. He envisions
some potential for success in the Western rural areas of Chemung County. The
shared ride rural service success is dependent on a limited scope and service,
such as limited to medical/employment, 24 hour reservation notice and limited
operational hours. He patrticipated in a similar pilot program in Tompkins County
that provided rides to the urban center or to bus routes, complimenting bus
service where it did not make sense to run transit buses.

5. Elmira Chemung Transportation Council Update




a. 5310 Enhanced Mobility Programd Update Tina stated that that there
is still no word regarding the release date. Parties interested in purchasing
vehicles should let Tina know and once the solicitation is released the
information will be distributed through the Coordinated Committee. The 5310
program now includes former New Freedom projects and is now called
Enhanced Mobility of Seniors and People with Disabilities. These projects include
CVACOs Getting There and p o itwill absoassiso f
with a pilot project, Access Chemung that was identified as a need for wheelchair
accessible service for people who either do not live on a transit route, or for
whatever reason cannot use regular bus service and do not have other
transportation options. The target population is non-Medicaid medical
appointments and employment for seniors and people with disabilities.

b. Long Range Transportation Plan, 2015-2035 i Tina advised that the
Long Range Plan takes a broad 20 year look at transportation needs in the
County. For the first time, the Long Range Plan includes a Bicycle/pedestrian
plan. This plan was passed around and Tina discussed the highlights of the
document which focuses on safety, access, complete streets, creating funding

priorities and completing a well-defined trail network using the exiting base of
trails. This plan is available for review and comment at this link:
http://www.chemungcounty.com/ust/ECTC/Publications/Bike _Ped Trail Plan_Fi
nalDraftComplete Web.pdf

6. Stakeholders Share

Steuben County Mobility Management: Besides the tri-County Map the final version of
their Coordinated Transportation Plan update is due Friday. They are also
completing their consolidated 5311 grant application for submittal to NY Department
of Transportation. The new, Appalachian funds will be used for a study of current
Steuben County transit bus routes and how various changes or efficiencies could be
accomplished.

Able 2: Adam reported that he has received delivery of four 5310 buses (under the 2012
funding). Adam stated Able 2 recently received grant funding through DSRIP for pre-
planning and development of services. Their organization provides clinical services
to several counties through Office for People with Developmental Disabilities. They
are also looking at serval shared services some which would require additional

Mo b
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transportation. They have started discussion with Pathways about a shared services
fleet. As people begin to move towards Community Housing and new various
programs, there will be more need for point to point wheelchair service that is door to
door.

Creating Health Places to Live, Work and Play: Connie shared that funding for
CHP2LWP is ending September 30t this year. However, through a combination
grant they are looking to continue some service through a new program called,
Creating Healthy Schools & Communities. The Lead agency will be Genesee Valley
BOCES with supporting agency Arnot Health. The new grant will cover 4 school
districts including: Campbell/Savona, City of Elmira, Waverly, and Prattsburg. The
program will have two focuses: Community Nutrition and Complete Streets. There
will be 16 identified communities within the 4 school districts. There was a Grants
Gateway issue and therefore an extension to receive applications was granted. The
original awards announcement was scheduled for 3/23, but it may be delayed.

7. Next Coordinated Transportation Committee meetingd April/May hosted
by?

Connie will check for availability in April/May. If not, Adam said he will see if Able-2
can host with possible tour of one of his new 5310 buses.




Chemung County Coordinated Transportation
5310 Workshop and Information
ECTC March 23015, 3:00PM

Minutes

Attended Mike Steele, General Manager C TRAN; Tina Hager, Transit Specialist; Amber Simmons,
Mobility Manager; Craig Mennig, TA&RGf Chemung

1. New Application Procesdina Hager reviewed the new electronic process and federal
requirements for applying for 5310 funds.

2. Past Projects Tina Hager also reviewed past projects such as Pathways and Able 2 bus
purchases as wel |l as-1-TuvmeCttasspoatian heieds grojecthardr e |,
the on-going Mobility Manager project

3. Expected Vehicle Applicationgina Hager reported that she has gathered from phone
conversations that Pathways expects to apply for additional rolling stock and Able 2 and Arnot
Health do not expect to apply this round.

4. Mobility Management ApplicatiorsCraig Mennig, from Th&RMf Chemung stated they have a
need for reliable transportation for people to access serviGmnging programs and
regulations have yet to be clarified, but there would be a benefit for soméoneach
community based skills such as travel training for the people they support that live in family
homes and not residential settingalso, there will be an increased need for supported
employment transportation and grouping rides. He stated theiv8e Coordinators currently
perform some of these duties, but he has someone in mind who could specialize in a
transportation/mobility management projecCraig shared some statistics: 325 individuals using
service coordination, 200 clients with developmi& disabilities living in the community on their
own, and 130 living in group home settings. RiRCGalso services the needs of families living
with a person with a disability.

Since one of the main goals is to work one on one to maintain and incs&alseof
independence, travel training would be an important component of the project. A contingent
from the SelHAdvocates group could join the Riders Advisory Council to communicate needs
directly to C TRAN staff.
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Tina explained that the County hakéa a team approach to Mobility Management and this

could be a good addition that would enhance the lives of both seniors and people with
disabilities.She suggested th&RQook at multiyear funding for a full or pattime person.

Consistent with their@cent updates to their strategic plan, thdRGf Chemung is looking into
expanding senior services. Coordination with CVAC and the Office of Aging and Long Term Care
would be beneficial and would help to identify and refer clients to use the new demand

response program proposed by C TRBMther collaboration with CVAC would explore
volunteerism and travel training:-heARChas been involved in the Age Friendly initiative

sponsored by Office of Aging and Long Term Care, and Craig sees more opporamities f
collaboration there.

The scope of the project is not quite clear, but Craig said he would discuss with the director the
possibility of theARGcompleting a 5310 application for mobility management.




Chemung County Coordinated Transportation Committee
June 17th, 2015 at 10:00 AM,
Hosted by Creating Healthy Places to Live, Work & Play

St. Josephds Hospital

Minutes

1. Attended: Kelly Duby, Steuben County Mobility manager; Connie Scudder, Creating
Healthy Places to Live, Work & Play; Jim Arey, ECTC; Kristina Bement, Craig
Mennig and Lori Kain, The ARC of Chemung; Greg Denman, Arnot Ogden medical
Center; Bruce Flaherty, Capabilities; Carol Houssock, CVAC; Pam Brown, Chemung
Co. Department of Aging and Long Term Care; Mike Steele, First Transit; Amber
Simmons, Chemung-Schuyler Mobility Manager

2. Host Highlight of Services: Creating Healthy Places to Live, Work and Play:

Connie stated that Creating Healthy Places to Live, Work and Play (CHPLWP) has a
$173,321 annual budget for 5 years. That term ends September 30, 2015. The grant
was not renewed, but revised and the new funding is Creating Healthy Schools and
Communities. Arnot Health is not the lead on the grant, but is a partner. The lead
agency for the grant is Genesee Valley Board of Cooperative Educational Services and
the goals of the program have been modified. This grant focuses on Complete Streets,

and nutrition within schools and communities. | t 6 s st i | | not det er mi

may look like. CHPLWP has a four primary goals: Improve parks and playgrounds,

Make it easier and safer to get to places to play, create community gardens to provide
fresh fruits and vegetables, and work with restaurants to make eating our healthier.

Their most successful program is the Quatrano Park Community Garden tended by The
ARC of Chemung. CHPLWP has over 34 partners. ECTC is one partner and a recent
project was posters educating the public on motorists, bike and pedestrian safety. They

will also be giving away bicycle helmets at the opening of the East Side Far mer 6 s

Market. Conni e di stributed ot her i nformati onal

and AGet Active in Chemung Countyo Swhlsoc h
distributed healthy eating tips which are available in rack card form. They are also

of
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adding two solar lights to the Lackawanna Rail Trail using CDA funds at the exercise
stations and the learning trail.

3. Transit UpdatesT Mi ke Steele stated a new 4006 Gi
designed as a itdoesmaothavesarback doa which allows for

additional seating.Based on the cost of the bus ther

overhead storage. It also features vinyl, padded seating vs. hard plastic seats. This

bus will be used on the Elmira i Ithacaroute. Freei ng anot her 4006 bus

local routes. A member asked how ridership is on the Ithaca route. Mike reported
ridership is very good and at 41 seats

4. Mobility Management Update

a. JARC/New Freedom
1. 511INY Southern Tier Rideshare update:

There are a little over 100 registrants and SouthernTierRideshare.com
offers a good alternative for people to get to work, especially in areas that
transit does not operate. Radio ads continue to run and Google ads are also
part of the current marketing plan. And speaking of the current marketing
plan, ride share is looking at participating in a regional Car Free Challenge (see
Regional Efforts below)

2. DeMet 6s Candy Rpril@@&Lb lsadh 1049 tripsecempardd :
to 737 in 2014, while May trips equaled 548 compared to 812 in 2014. The
two month total shows a net gain of 48 trips. Mike Steele mentioned DeMets
will change back to a two shift schedule July 6™.

3. Getting There update: Carol reported that there have not been any
additional Bus Buddies recruited, but continues to talk about the program at
outreach events.  Outreach efforts included: Good Moring Twin Tiers, all eight
congregate meal sites, Trust in Lives of Older Women, Lions Club, and
additional mentioned in the newsletter. Also both carol and Amber attended a
Car Fit Event Coordinator training. At all outreach events many good questions
relating to transportation were asked. She was surprised to learn there was very

t he
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little knowledge of the 2-1-1 system outside the human Services
organizations. She tried to educate participants of the benefits of utilizing that
service. Amber also mentioned that she tried to recruit additional Bus

Buddies at the recent Transit Open House Event at Bragg Towers. She will
also post and promote the Car Free Challenge once we have additional
information.

b. Reqgional Efforts

1. Tri-County map distribution i Copies of the Tri-County map were

distributed and will also be available at the shared Wisner Park
Far mer 6 s Mielylexlained e nt . they have been very popular and
people are asking for more. There have already been changes and

suggestions for future printing. The concept of the map is to allow people
a visual for where the transitsystems go, connect Specifidonoét c
schedule and route information is available on the individual transit
website. CEATS and Steuben County Transit sites are being updated, but
schedules are up to date on the needaride.info website.

2. A.) Regional Car Free Challenge: Amber distributed a flyer looking for
interest in a regional Car Free Challenge, tentatively scheduled to coincide
with International Car Free Day. The two week event is being considered
for September 22-October 6. This very interactive event was held in
Cortland County last year and they have graciously agreed to share the
website created for the event. This site includes registration and login for
trips. The counties who are considering this event are Chemung,

Schuyler, Steuben, Tompkins, Broome, Tioga, Cortland, Herkimer, Oneida
and Allegany. Registrants log their trips for a chance for a prize or prizes.
Prize type, frequency etc. are still being discussed. The Car Free
Challenge means people agree to replace some or all of their single
purpose, single occupancy car trips with other modes of transportation.
Bus, bike, walking, carpooling (Ride share) or multi-mode trips such as
bus & bike are all eligible. Amber sought interest from the group which
appeared to unanimously support the idea. Jim Arey mentioned to Connie
of CHPLWP a good match would be combi
Bus 0 ¢ oOmee edditional information is available it will be shared
with the group.




2. Regional Job Fair 1 Southern Tier Rideshare provided an information
table to provide job seekers the opportunity to sign up with
SouthernTierRideshare.com and Metropool as well as the Chemung
Mobility Management team made some promising contacts with
employers.

3. Travel Training at Pathways- Amber and Kelly provided Pathways

employees with a ATrain the Trainer dopicy avel
covered were the basics of riding the bus, route and fare information and
what to consider before trying to train an individual to ride

transit. Amber and Kelly are both available to provide this workshop to
other interested groups or organizations.

4. CTAA (Community Transportation Association of America)

Conference June 1- 5: This annual transportation conference
offered valuable workshops on a variety of topics from technology,
customer service, and volunteer transportation were quite helpful.

Amber stated she would list the workshops she believed the group may have
interest in and provide a brief summary. For additional details, please contact
Amber.

5. Elmira Chemung Transportation Council Update

5310 Enhanced Mobility Programd Update Jim provided a summary of the
applications for the projects submitted. They had three applications with four projects:
Pathways applied for 8 buses, 4 from the Chemung allocation and 4 from the Steuben
allocation. Project cost $170,000 (Federal share $136,000). ARC of Chemung applied
for a Mobility Coordinator, a name derived from their existing position of Service
Coordinator. The concept is to have the person share the knowledge of available
transportation options and be a resource for the community. Project cost $130,000
($104,000 Federal share). The third application had two projects. The first for Access
Chemung, a service designed to fill the gap for accessible transportation for non-
Medicaid seniors and people with disabilities for employment, medical or medical
related appointments. Project cost $315,000 (Federal Share $158,000). The second




part of the application is for the Mobility Management program at $30,000 (Federal
Share $24,000). Total allocated to the County $421,824 with a total of the four projects
being $422,426. ECTC is recommending to fund all four projects.

6. Stakeholders Share

Chemung Co. Dept. of Aging and Long Term Care: Pam asked how we take the next
steps locally to better coordinate the resources we have. Pooling dollars to go
further. A volunteer driver program for Chemung County was suggested and Kelly
explained how the Steuben Volunteer program operates as well as Amber explaining
the difference in the Schuyler Volunteer Driver program. They are also waiting to
hear on an additional grant for the NY Con
enhanced population beyond the 60+ age. They are also hiring a Case Worker and
Aging Services Aide.

Steuben County Mobility Management/IHS: Kelly stated that the Volunteer driver
program is doing well and they have expanded the service per a request into two
other counties. The Steuben Office For the Aging has started a van service called,
Easy Rider. It picks up seniors at selected locations and takes them grocery
shopping.

CTRAN: Mike reported that Steuben Co. systems are looking at replacing the entire
fleet as many of the buses were purchases with one-time grant funding. The
problem these types of funds present are that they are just a one-time influx of funds
and are not capable of sustaining a system.

Capabilities: Bruce advised their organization is working through the directives of Office
for People with Developmental Disabilities and their affiliated businesses are doing
well. They are also working through the sheltered workshop transition to community
based services.

ARC of Chemung: Craig stated the Community garden kickoff event was a huge
success and thanked CCE and CHPLWP and others for all the help. They are also
looking at improving the Basket Ball Court at Quatrano Park and maintaining the
softball field there. Lori said The ARC has moved and will continue to transition the
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people they support into community settings for volunteer work and are always
looking for new partners for volunteer sites. Currently they have 21 people weekly
going out into the community for various opportunities. Kristina explained she is a
Service Coordinator and has an interest in the Mobility Coordinator project applied
through 5310 funds and wanted to become an active member of the committee.

CVAC: Carol reported they have a new Administrative Assistant and looking at how they
will rework the Master Gardener program since the person has left the position.

7. Next Coordinated Transportation Committee meetingd August Date TBD Craig
is verifying the availability of the ARCof Chemungds pavilion and
plan should weather be an issue.




Chemung County
Coordinated Transportation Committee
Minutes T September 9, 2015, 10:00-11:35 AM
Hosted by The ARCof Chemung
711 Sullivan St., Elmira

1. Attended: Ryan Andrus, NYDOT Region 6; Craig Mennig, Kristina Bement, Lori
Kain, The ARC of Chemung; Adam Hungerford, Able 2; Tina Hager, Transit
Specialist Chemung County; Bruce Flaherty, Capabilities; Pam Brown, Chemung
Co. Dept. of Aging and Living Term Care; Connie Scudder, Creating Healthy Places
to Live, Work and Play; Kelly Duby, Steuben Co. Mobility Management; Michael
Washburn, Total transportation; Carol Houssock, Chemung Volunteer Action
Corps/CCE.

2. Host Highlight of Services: The ARCof Chemung: Craig explained the areas of

support the agency provides stating an emphasis as being a community partner. The
ARCprovides Developmental Health Services, Vocational Services, Residential supports

and family supports. They also provide Service Coordination which explains all options

not just supports provided by The ARG respite care and support to allow people to be

as independent as possible. The residential program supports approximately 120 people

through Individual Residential Alternatives, Intermediate Care Facilities, and
Supported/Supervised apartments. Lori explained the Vocational Services in which 63

people are in pre-vocational programs, 30 are now in Community pre-vocational

settings with now 16 volunteer sites. There is also an Enclave Supported Enployment.

Of the 123 in supported employment, 63 are now in minimum wage competitive
employmentjobs. The new AFront Dooro system has bee
choice as everyone Kk nowesngsalheARCof @€haemuhg olegse nc y 6
Service Coordination,and Able 2 and Pathways also offer this service. Being a

community partner, The ARChas adopted Quatrano Park. In conjunction with other

community partners the softball field is rehabbed, the ball cou rts will be, and the
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playground has been redone. The Cafeteria has a full menu and many area businesses
order lunches and cookie trays. The ARCalso makes available its training rooms,
conference rooms, etc. for public meetings or events. Connie Scutter gated The ARG s
support of the Community Garden has been a huge success.

3. Transit Updatesi Amber reviewed the Access Chemung service with the group
and stated she will send the electronic copies of the promotional material as well as
copies of the application for the service for the committee members. The service is
designed for seniors 60 and older and for people with disabilities who need
wheelchair accessible transportation to get to non-Medicaid medical appointments or
to employment. The service is $15 each way and is available anywhere in Chemung
County and will also travel to the new Corning hospital or Robert Packer hospital.
Another affordable option for some people to get to Robert Packer Hospital is the
regular C TRAN Route# 10 EImira-Owego service. For only $3 each way C TRAN
offers regularly scheduled service from the Elmira Transportation Center to Robert
Packer 4 times a day. It may have been confusing to some riders as the route is
now called the Elmira-Owego route, but it still offers serv ice to the hospital. A
promotional flyer will be made available which shows the times available to/from
The Packer. Tina also advised the group that effective November 1%, regular
Monthly Passes will increase to $60. This is the second phase of the approved
changes from November 2014. The original proposal was to increase passes from
$50-60 and the legislature opted for a two phase increase from $50 -$55 in 2014
with the $55-60 increase effective November 15t of 2015. The regular monthly
passes are the only ones that will increase. There is no change to Senior/Disabled
passes or to per trip fares. Carol Houssock offered to have the volunteer Bus
Buddies staff the Transportation Center if needed and encouraged the group to
think of other opportunities where t hey would be helpful.

4. Mobility Management Update

a. Outreach & Marketing: The Strong Kids Safe Kids event was a huge success
with children participating in a game where they tossed a washer onto various
safety message posters and they had to give a quick explanation about the
safety message. Other outreach was at EBI with both an informational table and




outreach presentation reviewing transit and rideshare options available to area
residents. This was successful and additional events are scheduled.

b. JARC/New Freedom

1. 511NY Southern Tier Rideshare update: Tina reported there are now
113 registered users between Chemung & Steuben Counties. Marketing
included Constant Contact direct email, Google ads, radio on WKBQ and
WPIG. There were about 3000 website visits and interest continues to
grow.Don6t forget to visit often to
SouthernTierRideshare.com Also NYDOT has agreed to place signage to
promote the use of Rideshare and that people can obtain additional
information by dialing 5-1-1.

2.DeMet 6s Candy RJulg20i5ssd 142 tripes,pvbile t
August was 1445 trips. The two month total equaled 2787 which is close
to 2014 numbers. 2015 was down 29 trips from 2014 two month totals.
This shows fairly steady ridership and need for the service to continue.

3. Getting There update i Carol Houssock: Carol discussed the various
outreach events that Getting There (CVAC) participated in such as the
County Fair, Good Morning Twin Tiers, and Facebook Posts. CVAC is
currently folding their independent website into the Cornell Cooperative
Extension site. Although they have an extensive amount of information
available on their site, they are looking at publishing a print resource for
people without web access. Carol plans to distribute to assisted living sites
and to municipalities. Pam Brown requested a copy to place in the OFA
Resource Center. Connie thought the print and web resources would be
helpful for discharge managers at the hospitals. Craig stressed that before
the ARC can refer people to community resources they need to be sure
the information is being updated regularly. Carol distributed a
Transportation Costs worksheet showing the comparison if people were to
replace their car transportation with using C TRAN.

4. Access Chemung: Amber reviewed the service with the group and
reminded them that Access Chemung is available to seniors 60+ and to
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people with a disability to get to non-Medicaid medical appointments and
employment destinations. It is wheelchair accessible transportation for
$15 each way provided by C TRAN professional drivers within Chemung
County, the new Corning Hospital or Robert Packer. The Promotional
flyer and application will be attached with the minutes.

c. Regional Efforts

1. Cari Free Challenge September 22 7 October 5™ Sign up today at
www.carfreechallenge.wordpress.com Walk, bike, ride C TRAN, carpool,
register on the site, log your trips for a chance to win daily prizes and with
at least three participating entries, a chance to win a GO-PRO cameral
Promotional flyer attached with minutes.

5. Elmira Chemung Transportation Council Update: Tina Hager updated the
group on the status of the 5310 application. They have been approved by ECTC, and
NYSDOT is finalizing the funding process with the FTA. Buses were requested by
Pathways, The ARC of Chemung will start a Mobility Management Program designed to
be a resource to the entire community, and C TRAN will provide Access Chemung,
which goes beyond Americans with Disabilities Act requirements to provide wheelchair
service throughout the county to seniors and people with disabilities. The Access
Chemung service qualified for pre-award authority and started service May 1, 2015.
Also Tina explained that the County provides transit service through a contract which
First Transit has provided. The current contract expires in December and the process
dictates a new Request For Proposals be issued for perspective bidders to provide the
transit service outlined by the County. Bids are due September 17". Chemung County
will review proposals and select the operator for 2016 -2019.

6. Stakeholders Share:

ECTC: It appears NY State Department of Transportation will continue to support
Mobility Management projects and they have encouraged an increase in mobility
management projects. Rather than continue the shared Mobility Manager with Schuyler



http://www.carfreechallenge.wordpress.com/

County ( Amb eto share sernacestwill axpire at the end of December),
Chemung will be looking to hire a full time Mobility Manager. It has been a mutually
beneficial program, and Amber will continue to be an active member of the Chemung
Coordinated Committee as Mobility Manager for Schuyler County.

Steuben Co. Mobility Management (IHS): Kelly explained there will be a Dept. of
Health/Medical Answering Services Stakeholder meeting September 22", This will
review services and exchange ideas. A similar meeting for Chemung County will be
held September 17%.

ARC of Chemung: Craig advised the group that their meeting rooms are available for

use and training for organizations to host meetings. Nina stated that she received word

t hat Big Johnoés t axrfleatts assistpbople gith enoving. Theykwill t o
drive and you rent by the hour. You must provide your own movers i they do not move
furniture 7 just drive.

Department of Transportation: Ryan reported that NYSDOT region 6 (located in Hornell)
has recently brought more people on board, they were involved in evaluating the 5310
applications, and they hope to stay active with the coordinated group.

Creating Healthy Places to Live, Work and Play: Connie said that the new grant will take
effect October 1%t and the program will transform into the new program and mission.

Office of Aging and Long Term Care: Pam advised the group that a public hearing will
be held on September 16. They are also working on an Age Friendly Community logo
and website. They are working with Tara Maxwell at the Chamber of Commerce to
define and create an Age Friendly business designation. Pam mentioned that Chemung
County needs a robust volunteer transportation program for out-of-county
transportation, specifically for people who are unable to use transit or have non-medical
needs. Should we consider coordinating with Elmira College and CCC? Monroe
Community College and RIT have such a program. Tina mentioned that there is a small
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volunteer transportation group within Chemung County which provides rides to
Spencer-Van Etten residents only.

Capabilities: Bruce stated they are seeking new business opportunities for the people
they support and looking for new community jobs. They have acquired a new custodial
contract with Finn Academy, the new Elmira Charter School.

Chemung Volunteer Action Corps: Carol stated that the Taste of Chemung will be at the
Hill Top Inn on September 10™. They will also be at the Fall Festival planned for
October 3 at the Chemung County Fairgrounds.

7. Next Coordinated Transportation Committee meetingd January, 2016

Hosted by: Able 2, Adam will verify date.

Chemung County Coordinated Transportation Committee
Minutes- January 27, 2016 10:00am to 11:55am

Hosted by the Elmira Chemung Transportation Council @CT
400 East Church Street Elmira NY 14901

1. Attended: Tina Hager, Chemung County Transit Specialist; Belinda Hoad, IHS Director of
Mobility Management; Daniel Nichols, Pathways Inc.; Olga Van Osdol, CSS Workforce
NY; Charles Peacock, CSS Workforce NY;Hearssock, CGEVAC; Scott Shaw, ECTC,;
Adam Hungerford, Abig; Kristina Bement, ARC of Chemung; Mike Steele, C TRAN; Ted
Kordela, Family Services of Chemung County; Jim Arey, ECTC Director; and Amanda
Boyer, Chemung County Mobility Manager.

2. Following intoductions, Tina Hager explained that the Elmira Chemung Transportation
Council (ECTC) is an MPO (Metropolitan Planning Organization) whose main function is
transportation planningeE CTC works closely with the Chemung County Planning
Department, Countyan@i t y DP W, NYSDOT region 6, and
long range Transportation Plan to demonstrate the scope of tasks covered by the
organization including Highways & Bridges, Pedestrian, Trails, Biking, Freight, and




Transit.In the Plan, lhere are sepeate pull out chapters for Bike/Ped and Freight. The
Transportation Plan covers twenty years of planning (through 2035) and is available for
review on the ECTC website elmirampo.org. Scott Shaw discussed pedestrian and bike
trails including the Catherinealley Trail and Lackawanna Trail and encouraged anyone
who wanted to become more involved in the efforts to contact hifima had drafts of
ECTC"s Chemung County Transportation Gui
distributed.In discussing digbution, the ARC of Chemung and the Corning and Elmira
Transit Centerare good locations

. Tina introduced the new Chemung County Mobility Manager, Amanda Boyer, and
Amanda gave a summary of her background includengenyears as Transit Director in
Montour County PennsylvanigAmber Simmons was covering an outreach program at
CCC, so Tina used a hand to highlight the accomplishments from the twear

shared Chemun&chuyler Mobility Management prografenefits of the collaborative
program includenformation sharing between urban and rural transportation programs;
efficiency in staffing regional events, training, and meetings; and promotion of the
511NY Southern Tier Rideshare program in Schuyler County.

. Tina gave a report on the Southern TierdR8hare Program and said that there are
currently 140 persons in the database about evenly split between Chemung and
Steuben CountyAlso there has been some talk about expansion into other Southern

Tier Counties including Schuyler, Allegany, Yates, Brdooga, and Tompking\ survey

is currently being conducted to determireeainterest in expansiorECTC staff have

talked to NYSDOT about possible myétar funding of an expanded project.

. Tina also discussed the tr asCamqmupGomgtyi on b
Currently DeMets is operating 2 shifts as this is the slow period but soon DeMets will be
returning to a 3 shift operation. There were 1,232 trips in November (6% decline from
2014) and 1,017 trips in December (15% decline from 2014) h&nbhe of operations

may increase business and ridership in the future, and current JARC funding will not last
much beyond 201&Ridership per hour remains good, so mobility management staff will
seek ways to continue the service.

. Carol Houssock CCE/AQ@ave an update on the Getting There projektiesource

binder of transportation services has been created and distributed to two public housing
units and area town clerk€SS Workforce NY has indicated that they wouldike

binders for their Careerdhters in Elmira and Corning.

. C TRAN now has 24 applications for the Access Chemung service that serves seniors and
people with disabilities. The NYSDOT funding covers three years of service, and the fare
is $15.00 per tripC TRAN offered the Access @liag service in response to a request

for quotes released by the Chemung County Department of Aging and Long Term Care.
Nina (Kristina Bement) of the ARC of Chemung is in the process of transitioning from her
service coordinator position to mobility manag&he is working on developing a

volunteer driver program and a rideshare program within the ARC of Chenfiunay.

de




offered to look into a possibilitgf using a closed portal on the Southern Tier Rideshare
program to assist ARC of ChemuARC of Chemungahk also reached out to Elmira
College about volunteers since Elmira College students are obligated to provide
community service.

. NYSDOH Medicaid TransportatiémDecember, NYSDOH sent a letter to agencies who
serve people with disabilities mandating thenroll to become approved transportation
vendors by April 1, 201@n January 11, 2016, a mudigency letter (including Cerebral
Palsy Associations of NYS and NYSARC) was sent to NYSDOH Deputy Medicaid Director
protesting the mandateAdam Hungerford tim Able2 explained that OPWDD is
advocating on behalf of the agenciéke reimbursement for transportatiors part of a

day rate ands so low that the extra mandate will be a financial hardship. Currently,
local agencies that provide transportation siees are exempt from some NYSDOT
regulations (such as 1A certified drivers and stricter NYSDOT vehicle inspectidhs).
Able-2, Pathways, and the ARC of Chemung, the drivers also are responsible for other
tasks.Jim Arey talked about past practices anslcdissedegulaionsand information

from NYSDOHhat seem tobe conflicting Jim also stated that advocacy needs to start
with the individuals and not just the agenci@®d Kordela talked about other services
like Drug and Alcohol and Mental Health tlngtve ongoing battles with NYSDOH about
different strategies with the varying populationrddam has received word from OPWDD
that the mandate has currently been tabled and that more discussion is needed
between NYSDOT and NYSDOH prior to implementatidretagenciesf payment
changed to fee for service, Belinda Hoad felt it would not only impact agencies, but
would also impact nursing homes and anyone that provides Medicaid reimbursed
transportation.Committee members wondered what was the basis for¢hanget
doesn’t appear that there will Thee a chan
Committee decided to continue to monitor the process and share information.
Advocacy is needeabw.

. As a recipient of 5310 vehicles, Adam Hungerford was contactecbtede additional
reporting to NYSDOT. Jim Arey explained that following an FTA review, NYSDOT has
been charged with better oversight of 5310 recipients. NYSDOT has released an RFP to
secure a consulting firm that will conduct oversight visits with 53 bprents. Many of

the requirements such as an asset management plan and Title VI plan will not be
difficult to comply with, and ECBEaff willdirect agencies to appropriate resources if
needed.

10. Stakeholders Input: Mike Steele shared that C TRAN walbbéucting a route study to

evaluate productivity and efficiencyina Hager shared that Chemung County has
awarded First Transit the contract for transit management and operations for-2016
2019.Amanda Boyer is working on a Tioga rgirant to develop riérship on the
ElmiraOwego run. ECTsEaff will be participating in a Transit advocacy day in Albany on
February 2ndTed Kordela shared that Family Services has g@@0%articipants in

g e




their programs and has an interest in transportation for the irdlrals.Chuck Peacock
shared that although CSS WorkForce NY has participated in a regional job fair in the
past, this year they will host smaller, targeted venues. For example, a job fair is planned
for April in CorningBelinda Hoad said she has been wiegkon growing the 511NY
Southern Tier Rideshare program and would be happy to host a transportation table at
any employer.

11.The next meeting is planned for April 6 at Able200am11:30am. The address is 398 Old

Ithaca Road, Horseheads NY 1482eckin at the Front Desk and you will directed to the
room.




Chemung County Coordinated Transportation Committee Meeting
Minutes

April 6, 2016 10:00 am to 11:45 am
Hosted by Able2, 398 Old Ithaca Road, Horseheads NY 14845

1. Attended: Belinda Hoad, IHS; Tirager, Chemung County Transit Specialist; Adam
Hungerford, Able2; Kristina Bement, ARC of Chemung; Karen McKinley, C TRAN; Carol
Houssock, CVAC CCE; Amber Simmons, ARC of Schuyler; Connie Scudder, Arnot; Terri
Divens Braffey, Able2; Jennifer Kraider, Ab@anda Boyer, Chemung Mobility
Manager.

2. Following introductions Adam Hungerford gave a brief explanation of the main function
of Able2.He told about a program offering environmental modications (doors and
ramps) in a five county region. He then intro@dcTerri Divens Braffey and Jennifer
Kraider who explained the Creekside Community Garden and conducted a tour of the
garden facilitiesThe Creekside Community Garden harvested over 300 pounds of
produce last year and donated 2 shares of the harvestaallorganizationsTerri and
Jenni fer stated that they were going to
growing season as well as an opportunity to rent plot space to plant approved plants
that you as the individual renting the space would briigr more information on the
Creekside Community Garden contact Able2 at 60771% or emalil
communitygarden@able2.org

3. Mobility Manager update
a. Chemung County Mobility Manager Outreach

Amanda Boyer reportedn her outreach to agencies including ThiRGf Chemung,

Arnot Health Institute, WIC of Chemung County, Cornell Cooperative Extension of
Chemung County, and the Chamber of Comme8te gave information on the

Tioga County additional stop to Tioga CourtyS building that goes into effect April

18, 2016 She reported on the upcoming MAS stakeholder meeting in Broome
County.She also reported on the Regional Mobility Managers training opportunity
thatwas heldat ThARG f Schuyl er , DeAdeeds Clemung.der s h

b. Tina Hager provided information about the 511NY Southern Tier Rideshare project
including information about ThAR@ f Chemung’ s new empl oye
addition of Dennis Sweeney assisting in recruitment for more employers to jein th
511NY Southern Tier Rideshare by adding employee pofiak.also reported on
the upcoming Transportation Camp and Conference that will be held in Ithaca June
23 to June 25 201&ommittee members will be sent more information on the
training when it $ released.
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c. Carol Houssock gave a Getting There report including updates to the Getting There
website and plans for short video spots showing different transportation activities
such as putting a bike on a bike rack, asking the driver to deploy a rachpisarof
rideshare resource<arol currently has a regular program with WENY TV and has
highlighted the Getting There program. It was agreed that Amanda Boyer will
introduce herself and update the Getting There binders at local government offices
with the new ECTC transportation map.

d. Kristina Bement reported on progressto TRk f Chemung’ s Mobi | i
Management Program especially about coordination of transportation using area
resources. She is administering a travel training program and is deveping
volunteer driver programCarol Houssock recommended TARC:zonsider applying
to the Junior League for start up funds for the volunteer driver program. Nina
distributed a flier that was created for TRR@ f Chemung’ s Mobi | it
program.

ECTG@nd C TRAN update

a. The new C TRAN General Manager Karen McKinley was introduced, and she
discussed the 3 new ARBOC Spirit of Mobility buses and upcoming press conference.
Amanda will send out invitations to the coordinated committee as soon as all the
details are finalized.

b. Tina presented the finalized ECTC Transportation Guides and asked the Committee
members to help distributef any organizations need more, let either Tina or
Amanda know.

c. Tina asked the Committee members if there were currently need5310 vehicles.
Adam Hungerford from Able2 was interested in having new vehicles by 2018 and
was concerned about the current process length from application to receipt of
vehiclesRight now Able2 is evaluating their vehicle needs and possible changes to
their transportation programAmber Simmons mentioned that the OGS contract
currently has a vehicle with 6 wheelchair stations.

d. Amanda discussed that C TRAN will be running radio spots and C TRAN will be
creating TV commercials to be aired during the Qg later this summer.

Stakeholders Shardelinda Hoad reported that she will continue to do presentations

on 511NY Southern Tier Rideshare and that there will be an upcoming meeting with

Kelly VanGelder, mobility manager from the Bath VA later thiskwi&lge mentioned

that NYSDOH may lemforang the requirements for Medicaid volunteer driver

programs to include fingerprinting of drivers, GPS location, and vehicles less than ten

yearsoldConni e Scudder reported aboultekidckdde “ S

off at the YWCA @ 6pm AprilBaere will be drawings and health screenings as well as

t



a group walk on April 2B-or more information please contact Connie Scudder @ 607
737-4499.Amber Simmons shared that there is a Regional Connection Pasjdche is
seeking people for the advisory committé@ne of the projects will be developing a
Medical Center mapping for transportation purposbkultiple people volunteered to be
part of the advisory committee.

The next meeting will be held July"1fom 10am to 12pm at St Joseph Hospitél 1
floor. More information about location will follow closer to the date.




Chemung County Coordinated Transportation Committee Meeting
Minutes

July 12, 2016 at 10:00am to 12:05pm
Hosted byCreating Healthy Schools drCommunities

1. Attended: Belinda Hoad, IHS; Tina Hager, Chemung County Transit Specialist; Adam
Hungerford, Able2; Kristina Bement, ARC of Chemung; Karen McKinley, C TRAN; Carol
Houssock, CVAC CCE; Amber Simmons, ARC of Schuyler; Connie Scudéiealfrnot
Megan Pulver, Way 2 go CCE Tompkins; Hannah Smith, Arnot Health; Greg Denman
Arnot Health; Alan Yeck, CCC; Wendy Watkins, AIM ILC; Amanda Boyer, Chemung
County Mobility Manager.

2. Following introductions Connie Scudder explained her program Credéatjhy Schools
and Communities and handed out four flyers developed by Ni&programs promote
healthy choices in the workplace, in convenience stores, and in scAd@s.
opportunities for the convenience stores would be to sell affordable fresh famits
vegetables and to place healthy drink choices in prominent locatlangork spaces,
Connie is working on having employers add healthy choices in their cafeterias or
vending machines, and she is looking for employers and small convenience stores to
participate.Her program also promotes Complete Streets policies to increase
opportunities to walk, bike, and roll. There was discussion about the free summer meal
sites, and Connie distributed a postcard with site locations and datesurther
information please contact Connie atcudder@ah.arnothealth.org

3. Mobility Manager Update

a. Chemung County Mobility Manager Outreach

Amanda Boyer reporteghe has completed over 40 agency visits and outrea
events in five monthsShe talked briefly about her recent meeting at Guth8ée
also talked about the C TRAN commercial that was just filmed and will be shown
during the Summer Olympics on WETM TV.

b.Tina Hager said that three employer portals amv active for the 511NY

Southern Tier Rideshare project including The ARC of Chemung, the ARC of Steuben,
and Elcor Nursing and Rehabilitation Center. Portals have been drafted for Hunt
Engineers an@€VS Caremarkhe credited the recent progress to bring on board
professional sales consultant Denis Sweeney to recruit employers to join the 511NY
Southern Tier Rideshar€ina also talked about plans to extend the pilot 511NY
Southern Tier Rideshare into adjacent counties in 2017.



mailto:cscudder@ah.arnothealth.org

c. Carol Houssock gawa Getting There report including updates to the Getting There
website and the short video spots showing different transportation activities such as
putting a bike on @ransit busbike rack.The first video has been processed and is
available on the Geittg There website as well as on YouTubarol currently has a
regular program with WENY TV and has highlighted the Getting There program.
Carol will be updating the brochures in the Getting There Binder in the near future
and will bedoing outreachat the upcoming Chemung County Faiunding for

Getting There ends in December 2026d Carol is reviewing grant opportunities to

continue the programFor more information visit the Getting There website at
http://chemung.cce.cornell.edu/community/gettinthere

d.Kristina Bement reported on progressof TR f Chemung’ s Mobi I i
Program, especially about coordination of traongtation using area resources. She is
administering a travel training progra(recently trained two individuals) and is planning

to developa volunteer driver progranShe has also created a Summer Cycling Event on
August 6 at 10anfor more information antact Kristina aBmentKM@arcofchemung.org

e. A quick introduction was given to Megan Pulver who is the new regional Mobility
Manager based in Tompkins Count4egan is working on common issues within a
sevan county region that was involved in a Regional Transportation Study that took
place 201213. She is working on improving regional connections to transit and
gathering data that will further access to healthcare and employmémegional
Mobility Manageraneeting will be held later this month at ARC of Schuyler.

f. There was a recap on the Mobility Summit, Design Thinking, and the Transportation
Camp that was held in Ithaca in JuBelinda Hoad and Amber Simmons attended
the Design Thinking component atald of a potential project to encourage hospital
discharge staff to include transportation needs in the discussion with patifadm
Hungerford, Tina Hager, Megan Pulver, and Amanda Boyer gave a brief overview on
the Mobility Summit and Transportation cgamAdam reported that he is already
using training resources provided by National RTAP. For more information visit their
websitewww.nationalrtap.org

4. ECTC and C TRAN update
a. The C TRAN General Manager KérleKinley talked about the upcoming route
study to explore route efficiency and productivi§he stated that there still has
been noincrease in assignment of namergency Medicaid trips at C TRAN.
There was also discussion about the 20% funding dectbas€ TRAN
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experienced when the state contracted with MAS to broker transportation
servicesBelinda stated that over in Steuben that MAS is still offering Taxi service
over Transit servicdlina Hager added that one component of the transit study
will involve a survey to riders and agencies that will be conducted by the

Mobility Manager. C TRAN has grant funding to purchase a new fare collection
system, but will want to measure customer smartphone usage and access to
banking. Nina Bement mentioned that gale served by the ARC have access to

a basic phone that uses text only.

b. Tina reported that there was about $25,000 in available 5310 funding this round
and she believes that Pathways included the amount in their application to
purchase vehicles (combin&dth a rural application in Steubemmanda Boyer
provided a letter of support to Pathways as the project is consistent with the
current Coordinated Plarfhe next round of 5310 funding should be released by
NYSDOT in 2017, and it is anticipated that ¢heill be about $200,06300,000
for Chemung Co unTinaencouragedstakehaidersito start e a .
planning for their operating assistance, mobility management, and vehicle
projects.

c. Tina also talked about regional Car Free Challenge that walbiméng up in late
SeptemberTina gave examples of how to achieve car free trips including sharing
a ride, walking, and using public transidnce more information is received,
Amanda will be emailing the group to let them know.

5. Stakeholders ShareWendy Watkins from AIM stated that AIM will be moving to 350
West Church Street on September 1, 20ABM offers travel training, benefits
advisement, and moreéAlan Yeck, the director of Workforce Education from Corning
Community College, explained what theogram can do for businesses including
Workforce Training Development and Business Soft Shélslso stated that they are
currently revamping the CNA training claSer further information please contact Alan
at AYeck@corningc.edu

6. The next meeting will be held October 11, 2016, from 10am to 12pm at CCC Elmira, 318
Madison Ave.



mailto:AYeck@corning-cc.edu

Chemung County Coordinated Transportation Committee Meeting
Minutes

October 11, 2016 at 10:00am to 11:46am

Hosted byCorningCommunity College Office of Workforce Education
and Academic Pathways

1. Attended: Belinda Hoad, IHS; Tina Hager, Chemung County Transit Specialist; LeslieAnn
Regan, MAS; Kristina Bement, ARC of Chemung; Craig Mennig, ARC of Chemung; Carol
Houssock, CVAC E@mber Simmons, ARC of Schuyler; Heather Garbarino, FLPPS; Olga
Clark, CSSWFNY; Shelby Derry, OPWDD; Bill Wagner, MMSCNY:; Phyllis Balliett, CSS
WFNY; Hannah Smith, Arnot Health; Wendy Card, Guthrie; Alan Yeck, CCC; Becky
Gilbert, AIM ILC; Amanda BoyeheGhung County Mobility Manager.

2. Following introductions, Alan Yeck gave a brief introduction and history of the Office of
Workforce Education and Academic Pathwaysianda will send out the brochure
outlining noncredit learning opportunities that are cently available through the
office.

3. Chemung Mobility Manager Amanda Boyer provided the Chemung County Coordinated
Transportation Committee with a Power Point presentation that gave the highlights of
the Car Free Challenge that occurred September 22ctol§ar 5, 2016Alan Yeck pulled
the name of the Grand Prize winner, David Stonitsch, a math teacher at the Ernie Davis
AcademyT he group discussed possible i mprove
Lite” ratkReeet hadatl Cgr teimt tnmafeame, and ussmdhbos t e r
buddies to help promote the event.

4. Mobility Manager update

a. Chemung County Mobility Manager Outreasimanda Boyer reported on her
outreach to the community including Wisner Market and East Side market. The
Chemung Countllobility Manager also reported on her outreach to various
County agencies including The Cornell Cooperative Extension of Chemung
County and the Chamber of Commergéae Chemung County Mobility Manager
also met with Arnot Hospital and provided 2 separatseénvices for the health
care and social workerShe also spoke about the upcominesirvice at Guthrie
Corning Hospital.




b. Chemung Mobility Manager and the Steuben Mobility Manager provided

information about the 511NY Southern Tier Rideshare projeatdiig)

information about the active business portafsRf ChemungAROf Steuben,

CVS Caremark, Elcor Nursing and Rehabilitation Center, Hunt Engineers,
Hardinge Inc., Corning Painter Post Area School District, andT&geSteuben

Mobility Manager mationed that Adecco is on board with setting up an

employer portal Alan Yeck asked about developing a phone app for the project.

. Carol Houssock gave a “Getting There?”
There” website and atdshowm@diferenh at short
transportation activities such as putting a bike on a bike rack has been

completed and it is accessible on the CVAC website and on Youaroé.
currently has a regular program with
T h e r e tam.@mandp Boyer and Carol Houssock will be traveling and
updating the ®“Getting There” binders
ECTC transportation map in October.

5. 5310 Program
a. The Chemung Mobility Manager also reported on her work with AdCassnung

and extending Access Chemung coverage area to allow for trips into Corning
medical facilitiesAlso the scope of transportation will still be limited to Disabled
or Senior Citizens but it will extend the service to nutrition, mental health and
sodalization trips.The program wording and modification will be coming soon
and Amanda will send that information to the Coordinated Committee.

. Kristina Bement reported on progressto ThRG f Chemung’ s Mobi
Management Progranthe is administeringtsavel training program and is
developing a volunteer driver prograniristina is also assisting consumers with
MAS transportationKristina also announced that she has received a promotion
and will be leaving her position as the Mobility Manager for AiRC of
ChemungARC of Chemung is currently looking for a Mobility Manager and
Kristina will assist in the training of the new ARC of Chemung Mobility Manager.
Chemung County Mobility Manager thanked Kristina for all of her assistance.

6. Regional Efforts

a. MMSCNY Mobility Director Bill Wagner invited the Coordinated members to
“Getting There: A Conference on Bridgi

which will be at the Double Tree Hotel, 225 Water Street, Binghamton NY on
October 26, 2016He handed otibrochures for the conference.
. Amber Si mmons shared that the regiona

Together NY” and t hhergisaRegiondl €onmectian we b s |

WE
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Project survey that will remain open until October 14, 20Aganda will sed
the press release and the link for the survey to the Coordinated Commiitee.
of the projects will be developing a Medical Center magdor transportation
purposes.

7. ECTC and C TRAN update

a. The Chemung County Mobility Manager presented a brief reghat C TRAN
fixed route ridership is down-9% for the months of June through August 2016
as compared to the same time frame in 20I5e Chemung County Mobility
Manager also reported that the NeBmergency Medicaid (NEMT) ridership was
up 1429% over te threemonth period as compared to the same time frame in
2015.

b. The Transit Specialist reported that the C TRAN Study and Survey isgoilhgn
She stated that the Chemung Mobility Manager is working on a public transit
survey for passengers and humservices agencies in regards to 5310 funding
with project solicitation expected to be released by NYSDOT in the spring of
2017.

c. The Transit Specialist explained the background oFha Disadvantaged
Business Enterprise (DBE) program and informedthegip of Chemung
proposed 0.01% DBE goal for the years of 2017 to 2019. The group was
unfamiliar with the DBE program and had no specific questions.

8. Stakeholders ShareWendy Card reported that she evaluated @ patients per month
as part of a Dver Evaluation progranRoad assessment is administered by a local
driving schoolCarol Houssock reported on the Poverty Reduction Coalition and the
potential piloting of the Stoplight Program. Craig Mennig updated the Committee on the
Lackawanna Rail dit constructionL e s | i e Ann di scussed MAS’ s
opportunities for people going regularly to appointments such as rehab and mental
health.Phyllis Balliett mentioned that Alstrom is finding it a challenge to find workers
for 2"d and 3¢ shifts. Olga Clark encouraged members to contact her if they would like
to do a “lunch and | earn” activity at on
out to the public. Belinda Hoad described a couwigle transportation plan that
Steuben Countysiworking onThe plan is focusing on medical and employment trips.

9. The next meeting is planned at the ARC of Chemung for January or February of 2017.
Further information to follow.




Chemung County Coordinated Transportation Committee Meeting
Minutes

February 16, 2017 at 10:00am to 12:20 p.m.
Hosted byARC of Chemung

1. Introductions: Tina Hager, Chemung County Transit Specialist; Trisha Rude, ARC of
Chemung; Karen McKinley, Gendvilnager of C TRAN; Edward Boardman, BeST
Transit Bradford Sullivan Transit Pennsylvania; Connie Scudder, Arnot Health; Dan
Nichols, Pathways; Megan Pulver, Move Together NY; Amanda Boyer, Chemung County
Mobility Manager.

2. Host Highlight of ServiceSirishaRude gave a brief introduction and services available
from the ARC of Chemung including clinical supports, family supports, residential
supports, and vocational service&sheltered workshops like Southern Tier Industries are
expected to close by June 2018

3. Mobility Manager update

a. Chemung County Mobility Manager OutreacAmanda Boyer reported on her
outreach to the community and gave her yeand reports.She conducted 62
outreach sessions and met with 54 agencies (unduplicated count) in the region.
Shealso traveitrained over 40 individuals.

4. JARC/New Freedom:

1. 511INY Southern Tier Rideshare Updaidte Chemung County Mobility
Manager also updated the Coordinated Transportation Committee on the
extension and expansion of the 511NY Southern Tier Ridesbdiarch
2018 using NYSDOT Statewide Planning and Research fudchogler
County agreed to join the project in January 20Amanda presented that
rideshare stakeholders have crafted a letter from the Coordinated
Committee to NYSDOT intended to giuggestions on how to improve the
functionality and reporting capabilities of 511 rideshaviegan Pulver
shared that Tompkins continues to use Zimride, so having rideshare systems
talk to each other might be valuabldmanda will send a draft of the letter
out to the Coordinated Committee for feedback before it is sent to NYSDOT.




2. 5 Sa S Qa Trdnspyittdrvto DeMets Candy Factory is still going well
with 14,044 trips provided in 2016 and over 70,000 trips since the service
began.DeMets recently changet three shifts and new schedules are being
printed.

3. CVAC Getting There Proje€arol Houssockas unable to attend, but serat
“Getting Theré written report. Amanda Boyer shared thapdateshave
been madeo the “Getting Theré website including thre short video spots
showing different transportation activitieg his fallAmanda Boyeand Carol
Houssock updatethe “Getting Theré binders at local government offices
with the new ECTC Transportation Gui@arol also advised that CVAC will
continue alimited transportation education program and thanked the group
for supporting startup funding for the Getting There project.

4. 5310 Program:

a. ARC of Chemung Mobility Management Prografmisha Rude
reported on progress of T BR@ f Chemung’ erdivegew VO
program that was developed in partnership with the Chemung County
Department of Aging and Long Term Care. Insurance is in place, and
TheARds waiting for the legal department to sign off before rides
can beginWhen the program begins, Trishallveéchedule rides for
five volunteer drivers she has recruiteshe would like to add five
more volunteers, and the Department of Aging is offering mileage
reimbursementlt was suggested that THERGhink of a short, easy
to remember name for the volueker driver programTrisha is also
assisting consumers with MAS transportation.

b. Access Chemunghe Chemung Mobility Manager also reported on
her work with Access Chemung and extending Access Chemung
coverage area to allow for trips into Corning medieailities.Also
the scope of transportation will still be limited to Disabled or Senior
Citizens but it will extend the service to nutrition, mental health and
socialization tripsTransit specialist Tina Hager shared a poster that
Amanda is currently deveping.

5. Regional Efforts
a. MMSCNY Transportation Toolkithe Chemung Mobility Manager
gave a brief update on the status of the toollétproject manager
has been selected and currently the committee is working on what
resources will be included in thieolkit. The toolkit will be a
healthcare resource to provide healthcare providers an easier way to




retrieve transportation and other social service resources by using the
Transportation Toolkitlt will be an online resource.

b. Move Together NYMeganPulver from the Move Together NY
regional program provided an informational update on the progress
of the program.She showed the worln-progress interactive map
found on the websitevww.movetogetherny.org

c. Adult Managed Care Trips to MAShere was a brief discussion of
the potential assignment of adult managed care trips to MAS this
budgetyearDan Ni chol s from Pat hways w
Amanda gave him her copy of the email notice for him to review.
Amanda will also follow up with Adam Hungerford to make sure that
he has the information as wellast year this topic prompted an
emergency meeting of the Coordinated Committee; however,
agencies that serve people with disabilities were able to convince
NewYork State to hold on implementatioH.the State continues
with implementation, there could be serious negative imfsaon
transportation providers.

6. ECTC and C TRAN update

a. Karen McKinley, General Manager of C TRAN presented a brief report
that fixed oute ridership is down 6% through December 20Létal
miles were 779,166 and total hours were 44,6A&0 C TRAN had a
99% pass rate for bus inspectioksren also announced that C TRAN
expects to add six puilh stops to Tioga Downs Casino added on the
Elmira to Owego Route once the contract is finalized.

b. Transit Specialist Tina Hager shared that NYSDOT plans to release a
project solicitation for 5310 fundingn Chemung County, there
should be over $200,000 in funding availal#igencies should expect
to have about six weeks to complete applications with an application
deadline expected in JunBlYSDOT plans to hold two or three
webinars to assist with applicationBotential 5310 projects include
vehicles, mobility management, and operating assistabem
Nichols said Pathways is still waiting for delivery of four buses from
the last round and will be looking to fund two additional vehicles for
use in Chemung Countpan also expressed interest in possibly
buying some equipment if that is allowed unde810 fundingSince
5310 funding requires that projects be included in the Coordinated
Plan, Tina said that the Chemung County Coordinated Plan would
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need to be updated if there are new projects that are not currently in
the Plan Amanda listed some ohe needed updates, including

vehicle inventoriesSome of the funding is older funds, so there is an
aggressive timelindf the Coordinated Plan needs to be updated, it

will need to be completed and forwarded to ECTC for a vote by July to
coordinate withapproval of the project awards.

Stakeholders Share-Connie Scudder shared an article about exploring the association
between Complete Streets Policies and Taking Public Transit to Atmérding to the
summary it shows that having a Complete Streetscygalas associated with

significantly higher rates of taking public transit at both the county and municipal levels.
Ed Boardman from BeST went over the services available in Pennsylvania including
Persons with Disabilities, Shared Ride, and the Publisitr@utes into Waverly, NY

and to the Arnot MallEd also spoke about TRANSLOC that is software tracking for the
buses at Mansfield Universitgtudents are able to use a smartphone app to track their
busesHe also talked about the software callEdolane that is a state initiative so all
transit agencies have the softwale.d was 1 nterested in conne
to Tioga Downs and requested that schedule information be shared with him once it is
finalized.

The next meeting will be heid June 13, 2017 at 10:00 a.@SS Workforce will be
hosting the meeting at their Elmira Location room 2bre information about location
will follow closer to the date.

ct



Chemung County Coordinated Transportation Committee Meeting
Minutes

July 11, P17 at 10:00 to 11:45 a.m.
Hosted byECTC

1. 1.Attendance Craig Mennig, ARC of Chemung; Karen McKinley, General Manager of C
TRAN; Adam Hungerfor, Ak?e Connie Scudder, Arnot Health; Dan Nichols, Pathways;
Amber Simmons, Schuyler County Mobility Manamyest Move Together NY; Belinda
Hoad, Steuben County Mobility Manager; Phyllis Balliett, CSS Workforce NY; Anita Lewis,
EOP; Pam Brown, Chemung County Department of Aging; Jim Arey, Elmira Chemung
Transportation Council Director; and Tina Hager, ChemungtZduansit Specialist.

2. Mobility Management Update

a. Chemung County Mobility Manager Outreachina Hager gave the mobility
management report. The Chemung County Mobility Manager positidmemain
vacant until at least two years' of funding is securedti@r position.Tina Hager
expressed thanks to Craig Mennig for offering to have Trish Riueld/obility
Manager from theARGf Chemungfill in for outreach eventsTrish has staffed
Workforce presentations, tables at the Eastside Market and Juneteanththe C
TRAN Passenger Appreciation Night at Dunn FieltRAN staff will cover the Strong
Kids/Safe Kids event on August 19th at the Chemung County Fairgrounds.

b. 511NY Southern Tier Rideshare Updalie2017, 511NY Southern Tier Rideshare
has expandetbusiness portals to DePuy Synthes, AREOf Schuyler, and Schuyler
Hospital.Tina Hager asked the Committee if there was any feedback on the impact
of ride-hailing services such as Uber and Lyft now that theyaliosvedin Upstate.
Belinda Hoad mentiorgéthat the ridehailing services do premium pricing during
events while taxis generally do n@tnother person thought that larger cities might
be experiencing more congestion as more people use the service rather than use
public transportation.

c. CTRANS&IDA OS (2 5 SheHéMeis sefviceyhas&hanged with the two
shift structure and communication has been established with nesm&h Resources
Director Steve Waight.

d. Ongoing 5310 Programs:




1. ARC of Chemung Mobility Management Progra@raig Mennigeportedthat
after a mixup related to insurance, thAR@ f Chemung’ s new vol
programshould start next week.

2. Access Chemung@iina Hagedistributed postcards and rackcards thatanda
Boyerdeveloped for the servicePrinter Image Novan Water Street did a nice job
with the materials and agencies are encouraged to help with distribution.

3. C TRAN update

a. Successful FTA Triennial Review in May 20lifa Hager described the FTA
Triennial Review Process which takes about nine montherngtete.C TRAN had
no findings at the issuance of the final report.

b. Pulkin bus service to Tioga Downs on Elmitavego RouteRidership to Tioga
Downs has been flat since the pirlservice began in April, soe Committee
discusedincentive ideasuch as workingvith Tioga Downs marketing reach

senior centers in Elmira/Waverly, coordinating with BEST in Waverly, and making
promotional packages around Harness Racing or C TRAN as the designated driver.

c. New Technologies (Smartdrive, Geotab, DagiRadios, Electronic Fare Collection
System) Karen McKinley, General Manager of C TRXMNlained the new
technologies now available to drivers and how they work to improve the system.
Tina Hager discussed tpeoposedAutomatedFare Collection Syster8he asked if
agencies felt bus riders would be able to use debit/credit cards at a ticket vending
machine to refill a monthly pas€raig Mennig belives most of the people they serve
use cash and would have a difficult time using a website without assistBelinda
Hoad asked if someone could have their account by name to make it easier to look
up lost card information.

4. Funding Updates

a.5311 Applications Submitted in April 201Tina Hager reported that there has been
no communication from NYSDOT é@gard toChemung Countyapplications for
DeMets/Tioga DownEmploymenirelated serviceRural OA, Mobility Management,
and Rideshare.

b. 5310 Project Submissions due August 21, 200ida Hager shared that NYSDOT has
released a project solicitation f&310 fundingo cover 2017 and 2018 projecis
Chemung County, $274,422 will be administered through the Ei&tiemung
Transportation CounciNYSDOT plans to hold three webinars in July to assist with
applicationsPotential 5310 projects include veles, mobility management, and

U
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operating assistanc®an Nichols said Pathways just took delivery of four buses from
the last round so will be looking to fund only one additional vehicle for use in Chemung
County.Tina Hager shared that Greg Denman anéiteg doing an application to replace
his older, noR5310 vanConnie Scudder mentioned that Falck Cancer Center now has a
strong affiliation with the University of Rochester Wilmot Cancer Center so there may
be needs for area residents seeking treatmenRibchesterAdam Hungerford said

Able-2 is looking to restructure transportatiomnd he has been in contact with NYSDOT
about a potential 5310 applicatioile has a concern about the ability to add wheelchair
stations.Craig Mennig confirmed he will congpé an applicatiorto continue their

mobility managemenprogram.Chemung County expects to complete an application

for mobility managementBelinda Hoad said that this year rurals can apply for mobility
management and operating assistandée Institute r Human Services plans to apply
for a bus pass program to be administered by Catholic Charities.

Since 5310 funding requires that projectsderived fromthe Coordinated Plan, Tina

will reviewthe Chemung County Coordinated Ptarsee if an update iseeded The

Plan itself is general, but we might benefit from adding Coordinated Committee minutes
as an update to give more detailed information of ongoing projects.

5.Stakeholders ShareAnita Lewis shared a story about a couple who needed a bus pass to
get to work at Cornell Universitygecause they just needed the pass until they received

their first paychecks, she asked if C TRAN had a fund with donations to provide this type of
passKaren McKinley said that government entities are not able to reqdesations, and

Jim Arey expressed a concern about a way to validate the need. Need validation and
donated pass distribution would be more appropriate at a 1pwafit. Craig Mennig said the
ARC maintains a fund for transportation, and Phyllis Baillett moati Workforce NY

distributes passes to clients using their servideaber Simmons told of a new program in
Schuyler County where the ARC will provide limited transportation reimbursement after the
individual has been vetted by an agency.

Connie Scuddeshared that Rosemary Anthony will be leaving Arnot Health to teach
Allied Health professions at CCC's downtown Corning camtaes. Connie announced
that Southport has passed a Complete Streets Policy and new sidewalks are completed
in Chemung.
Belinda lad mentioned a few of the projects she is working on: making the Proaction
office in Bath a hub for selling transit passes and having wifi via cell service on all bus
systems operating in Steuben County.

5. The next meeting will be held in October or Novermab




Chemung County Coordinated Transportation Committee Meeting
Minutes

November 13, 2017 at 10:00 to 11:45 a.m.
Hosted byAble-2

1. Attendance Trish Rude, ARC of Chemung; Adam Hungerford;2Aldeeg Denman,
Arnot Health; Dan Nichols, Pathways; AmBenmons, Schuyler County Mobility
Manager and Move Together NY; Belinda Hoad, Steuben County Mobility Manager;
Phyllis Balliett, CSS Workforce NY; Shelby Derry, OPWDD; Megan Pulver, Move Together
NY, and Tina Hager, Chemung County Transit Specialist.

Host Adam Hungerford said Ab2expects torestructure theirtransportation

program starting in Januaryhey would like to reduce their fleet of 52 vehicles down
to about 45.They expect to have a dedicated driving staff with no other duties, and
their IT cepartment is currently creating a welased scheduling system for vehicle
use.Leisa Alger was promoted to Director of ABlever the summerThe dental clinic
on Charles Street is expected to stay open and expan8eptember, Abk2 opened
their first supported living environment (more independence than a group home).

2. Mobility Management Update

a. Mobility Management Outreach/Travel Trainingiina Hager gave the mobility
management report. The Chemung County Mobility Manager position will remain
vacantuntil at least two years' of funding is secured for the positibina Hager
thanked Trish Rude, the Mobility Manager from thBRGf Chemung, for filling in
for outreach events.

b. 511NY Southern Tier Rideshare & Car Lite Challenge Up8ate\Y Southern Tie
Rideshare has expanded business portals to DePuy Synthes, Schuyler Hospital, and
most recently to the Watkins Glen School DistdctNYSDOT vendor consulted with
ECTC staff on the idea of adding single trip matching to the 511NY rideshare
platform. TinaHager shared part of a blog written by Katie who participated in the
Car Lite Challenge by biking 36 miles round trip.

Cc. Ongoing 5310 Programs:




1. ARC of Chemung Mobility Management Progr&m/olunteer Driver Program
Trisha Rude shared that teRChas aranged one trip so far with its volunteer
driver program.Recruitment of volunteer drivers has been challenging.

2. Access Chemung@iina Hageshared a postcardeveloged for the service and
encouraged agencies to help with distribution

3. ECTC Update

a. Nicolette Wagoner started as ECTC Director in late AuglistaHagerexplained
the staff changes with the EImi@hemung Transportation Council and said that
more information is available in thetarGazettearticle distributed prior to the
meeting.

b. NYPTA Conference (autonomous vehicles, transportation network companies)
Tina Hagereported that the NYPTA had some interesting sessions on how
autonomous vehicles are being used and will be used in the fukmemost people,
they will experience a drarless vehicle while riding a shuttle (at an event or theme
park). Transportation Networking companies such as Uber and Lyft were discussed
at the conference as well, and mobility managers in the Broome/Tioga area are
looking into partnering with Lyft foronsierge service to assist with rides on their
voucher program. Members ¢fie Committeedid not have local experience with
ride-hailing services such as Uber and LAfhber Simmons has downloaded both
apps, and rides seem to be available in the Ithaeaa

c. Bicycle/Pedestrian Improvements (Lackawanna Rail Trail, Lake St. Bridge,
Water St. & Main St.)Tina Hager told about three Transportation Council projects
that residentscan look forward toThe Lackawanna Rail Trail has been completed
from Elmia to Lowman, making the entire trail 8 miles lofyer the next three

years, the Lake Street Bridge will be developed into a bicycle and pedestrian bridge
with no vehicles allowedmprovements for pedestriandike riders, and bus riders

are expected oWater and Main Streets in Elmira

4. C TRAN update

1. Employment Services (DeMets, potential to Tioga Dowms)a Hager shared that the
service to DeMets remains successfhce the 5311 awarfbr new Employment
related service is known, C TRAN staff wilabke to offer Tioga Downs additional
service based on their employment needs and shift tinféee hotel is now open and
Tioga Downs will have increasing staffing needs related to food and hospitality services.




2.

3.

New Technologies (Smartdrive, Geotab, DigiRddios)Tina Hageexplained the new
technologies and how they work to improve the system.

Electronic Fare Collection System & Credit Card Paymé&mnta Hager discussét

TRAN' s planned Aut o ma tPartdersiSuggested thatladereiest i o n
such as AccesgR, Trinity, and thARGf Chemung purchase multiple passes for clients
and should be consulted about the best methods for payment under the new syBtem.

an October meeting with CSS Workforce staffyllisBalliett said tdbetter controluse

and complianceshe prefersa two week bus pass with Workforce staff reloading on the

web portal.

Any updates on 5310 or 5311 funding applications?

Tina Hager shared that Chemung County33.0 fundingapplications oversubscribed
available fundingApplicants for buses were Pathways, ABleand Falck Cancer Center.
TheARMf Chemung and Chemung County applied for mobility management projects.
Applications are currently under review.

Stakeholders Share-Phyllis Balliett said the job fair held Nawber 3rd at CCC Health
Center in downtown Corning went wel. regional job fair is expected to be held at CCC
in late March. Agencies interested in participating should contact Kellie Christopher at
Workforce.

Amber Simmons described a potential regiopidject. She and Megan Pulver are
canvasing area counties to determine potential participatiime Get There call center
has avoucher program to cover trips for Medicaid recipients that have a direct impact
on health or could prevent a hospital trip/rdenissionbut are not currently covered by
the Medicaid transportation programCare Compass seeking proposals ($2 million in
funding for applications due in late January), and Amber is looking at an opportoinity
expandthe voucher progranin additioral countiesThe Get There Call Center is not
able to host all of the counties in an expansion, so Chemung County would need to have
calls taken by the-2-1 Helpline, Transportation Lirking or another interested agency.
Medical providers refer clientsnd determine if their trip is medically necessary.
Customer service representatives would work with callers to help them determine the
best mode of transportation for qualified tripSubsequent to the meeting, Adam
Hungerford, reached out and would like explore the possibility of Abi2 participating

in this effort.

Belinda Hoad said the Institute for Human Services has hired a transportation assistant
who is housed at Catholic Charitide transportation assistant will manage the
transportation esources such as bus tokens, gas cards, MAS bus tokens, travel training,




and trip planning. The staff will have the ability to help Medicaid recipients who need a
bus pass on short notice (same day &8 dlays).Exploring the same concept in
Chemung Cougtmight mean more Medicaid recipients are able to use transit.

. Next Coordinated Transportation Committee meeting Feb 26Ia will contact a
potential host in January.




Chemung County Coordinated Transpatibn Committee Minutes
February 27, 2018.0-11:45 am
Hosted byARC of Chemung, 711 Sullivan St., EImira

1. Attendees: Karen McKinley, C TRAN; Trisha Rude, ARC of Chemung Mobility
Manager; Belinda Hoad, Institute for Human Services, Steuben County
Mobility Manager; Amber Simmons, Schuyler County gliManager;
Denise Sullivan and Laurie Hansen, Chemung County Office for Aging and Long
Term Care; Roman Kowal, Pathways, Inc. Transportation Dept.; Michael
DiRenzo and LeslieAnn Regan, Medical Answering Services: Greg Denman,
Arnot Health; Nicolette Wgoner, ElmiracChemung Transportation Council
(ECTC) Director and County Planning Commissioner; Jim Arey, consultant to
ECTC,; Tina Hager, Chemung County Transit SpedalstHager led the
meeting.

2. Host:ARC of Chemung County, Mobility Management Roogand Volunteer
Driver Program: Trisha Rude described the services of the ARC of Chemung,
her role as the Mobility Manager at the ARC, and their limited volunteer
driver program. The volunteer driving program has been hampered by the
fact that potential wlunteer drivers do not want to go through the
background check, Child Abuse Check form, fingerprinting, and other
requirements needed to work with the ARC of Chemung. There have been
four trips delivered by volunteer drivers to datgrish plans to apprazh
churches to recruit additional volunteers.

Trish said that the sheltered workshop at the Sullivan Street address is
expected to close in a few monthBhis will be a major change for the agency,
and transportation needs will increase as groups wilgbeg various places

on work assignment® number of clients are working at Fennel Springs in
Horseheads and have been using the Grand Central C TRAN bud$ltange.

for renovation to the Sullivan Street facility are on hold as the agency decides
if it will use the facility as a hub location for its care coordination.




3. Mobility Management Update: Tina Hager announced that C TRAN is in the
process of hiring the new Mobility Manager for the Couritige position is
expected to be filled by ApriTl.here wasliscussion about Feunning the
regional Mobility Management training that was held two years agwere
were no specific plans made, but it was noted that maybe late May would be
a good timeframe.

a. 511NY Southern Ti&ideshare: Tina described the stabfghe program.
The grant has been extended from the end of March until the end of
September, and NYSDOT provided additional funding. There are 14 private
employer portals and 3 county government/community portals. Belinda
Hoad asked how many counties wgranned to be involved in this grant.
Tina Hager explained that the rideshare program was based on four
counties so one more needs to be addédr the next seven months, the
program will utilize two marketing campaigns and outreach to focus on
growing the number of users in the database.

b. CDL License Change$ina Hager described how nébDliesting
requirements in New York State are compounding the driver shortage for
both private and public companies The problem is the new testing
requirements are nowell known and available testing dates and locations
are limited.Karen McKinley described how the CDL licensing problem has
created problems with hiring and retaining transit driveksnber Simmons
noted that the Coll abor agethessomef Ne
good advice for agencies to use in training your drivers for the new CDL
test. As a follow up to meetings with representatives during Transit
Awareness Day, a letter to NYSDGadvernor has been drafted to request
fixingthe lack of Southern &r testing sites and testing time availability

4. Update on FTA Section 5310 Project Awards: Jim Arey, who was on the ECTC
review team, told what grants were approved for Chemung County groups in this
application round.

a. Arnot Ogden Medial Center for one vehicle ($ 33,882 Federal share),

b. Able2 Enhancing Potential, Inc. for reduced funding from their request for
4 vehicles at $ 173,274 Federal share to $ 112,137 for vehicles

c. Chemung County Mobility Management $ 91,547 Fallshare




d. NYSARC Inc. Chemung County Chapter Mobility Management $ 36,644
Federal share

e. Pathways, Inc. was not approved for the one vehicle requested thru ECTC,
but iswas eligible and applied for vehicles under the NYSDOT rural portion
of the 5310 program

Jim explained that the ECTC had onB78,210allocated for projects to aid
senior and persons with disability transportation needs in Chemung County
(its urbanized area)t used all the funds available for the projects it approved.
ECTC has communiedtaward information to applicants; however, it is
expected that NYSDOT will provide an official award letter.

The Main Office of the NYSDOT is responsible for administering the 5310 rural
funds, which are much larger statewide than the ECTC allocatitmy&gs

also applied for vehicle replacement under the rural progréns expected

the Governor will announce those awarded funds in the future.

5. ECTC UpdateCoordination Plan

a. Consultant Jim Arey has been retained to assist ECTC with its Plan Update.

b. Updated Coordination Plan due this yeaAn updated Coordination Plan
must be prepared in 2018 his is the first meeting where the plan and
process to create are discussddhe plan is a requirement of the above
mentioned Section 5310 program. The needgdaojects such as vehicle
replacement or mobility management must be described in the
Coordination Plan in order to be Federally funded as a project by NYSDOT.
The plan describes the existing transportation provided now to seniors and
persons with disabties, the agencies/groups providing such
transportation, the needs for transportation by these two population
groups, the unmet needs for transportation by them, and the stgate
projects and funds to help meet those neetts previous plans, vehicle
replacement and mobility management (to maximize existing
transportation) have been the two top prioritieRegional
needs/projects/funding will likely be included in this Plan Update as well.

c. Stakeholders roles Jim briefly described the stakeholder roles as
completing a survey of their vehicle fleets if they provide transportation,
gathering transportation services their agency/business provides, and
describing continuing or new transportation needs in their agency/the




community. Two survey forms were prowd for Committee members for
discussionJim explained that he will reach out for moredepth

discussions with some agencies on the Committee. If Pathways has a way
to isolate clients living or receiving services in Chemung County, the data
would betters how t he need in Chemung Coun|ty
Needs “ survey may have a part add:¢
number of persons in an agency needing transportation for the purposes
listed in Question 4 on that survelglectronic copies of the seeys will be
provided to members.

d. General Public Transportation Survéyrganizations such as Dept. of Aging
and Long Term Care andl2l Helpline may have survey information that
can be tappedPrevious plans did not incluagrectly surveying the pubdi
on unmet transportation needs they experienced. Several good
suggestions were made on where to distribute and collect survey
information: Catholic Charitie§oup Kitchenk-amily Services, community
centers,congregate meal sitegnd the AAR Chapter meting. Belinda
Hoad mentioned that the survey for the Steuben County Transportation
Study did not ask if the person had a driver's license, and that might be
important information to have.

e. Timeline: surveys completed by the end of Marglimfollow up with
some members-March and April; first draft Plan UpdateJune approval
late fall/early winter
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6. C TRAN updateElectronic Fare Collection System & Credit Card Payments
Tina described the new fare collection system that C TRAN is having installed by
GenFareThe new system will allow passengers to buydd¥ passes that are
plastic smart cards to replace the current colored paper monthly passes that are
good only for the days in a specific month. Single dalgyg and 1&day period
passes will be desloped later.There was discussion about whether the
SmartTAP system could be expanded to other counties in the regibite a
system that riders could use seamlessly makes sense, procurement, cost, and
technical expertise would be difficulties to addses

7. 5311 funding applications status no news from anyone who applied.




8. Regional ProjectsAmber had good news that the five counties (Cortland,
Tompkins Steuben, Schuyler and Chemung) had been approved for a Care
Compass (DSRIP) $ 202,000-gear grant.The grant would establish a voucher
system to subsidize nekledicaid—eligible transportation trips for healthelated
trips (e.g. trips for prescriptions, or WIC) for Medicaid recipiehite voucher
could be for anything from gas cards, to a pharmadidgy, to a public transit
fare. Needs will be identified by a healthcare provider or a local agéniocal
organization, Able 2 in Chemung County, has agreed to be responsible for
administering the rides at the local levéls the program develops, Mialeen
Lehman, the coordinator for Able 2, will be reaching out to connect with
providers and agencies in Chemung Coulitye oneyear program is to establish
an administrative model for the program and gather evidebesed data.
Following that, other fuding will be sought to make the program sustainable.
Laurie Hansen noted that needs are so great that it is unfortunate that the
program is limited to those on Medicaid.

Amber also explained the availability of specific population data available thru
ESRTapestry that we can use in the Plan Upd&be offered to share it with
Chemung since she had already done it for Chemung County as part of her
regional Move Together NY efforts.

9. Stakeholders ShareLeslie Ann Regan from MAS described their new public
website with mobile phone versiokhe said MAS has an improved phone system
that would reduce wait times to-3 minutes and make it easier to book trif&he
mentioned that MAS has been very strict in enforcing its 3 day policy.

Tina Hager shared thatgvious 5310 recipients Able 2, thd&RCand Chemung
County have been selected for a NYSDOT State Review inG@g8Denman
said that after having a conversation with a consultant from Milligan, they
determined that there would be no review this yedihe Cancer Center's
current 5310 vehicle is beyond its useful lRathways was reviewed in
November 2017.

10. Next Coordinated Transportation Committee meeting June 2816 Arey will
contact a potential host in MarcApril.




Chemung County Coordinated Trar@mpation Committee Minutes

Thursday, June 21, 2018 @ 10:00 a.m.
| 2a0SR o6& [/ // Qa 9f YANI 29FInhG¢BaanIBRSoma318 MadiserS Y A O
Avenue, Elmira, NY 14901

1. Introductions and Attendance
Tina Hager, EImir&@hemung TransportatioGouncil
Angela Wood, Elmir€hemung Transportation Council
Jim Arey, Consultant for EImi€hemung Transportation Council
Tanya McGee, Chemung County Planning
Lori Haner, Chemung County Mobility Manager
Karen McKinley, C TRAN
Alan Yeck Corning CommunitZollege
Olga Clark-CSS Workforce New York
Phyllis Balliett- CSS Workforce New York/Pathways to Employment Program
Megan Pulver~ MoveTogetherNY/Cornell Cooperative Extension
Michaleen Lehmar Able2
Derrick Ek-AIM
Roman Kowal Pathways, Inc.
Denise 8llivan— OFA/NY Connects
Leslie Ann ReganMAS
Jennifer Bertron- Food Bank of the Southern Tier

2. Host: Update from Corning Community College & CSS WFNY
Following introductions, Tina Hager introduced our host Alan Yeck from Corning Community
College tgprovide an update for the group.

Mr. Yeck reported that Corning Community College is actually two entitiesrddit where
individual s are abl e andmoneredit morkshops. ARBireatomfi at e’ s
Workforce Education, Mr. Yeck focssenthe non-creditside Some examplesre Excel

trainingand PMP(Project Management) certificationOn the workforce side, CCC works

directly with staff to conduct welding, C.N.A., Medical Coding claasesmore CCC has

eleven welders graduatingith two already hired by Corning, Inthe othernine have jobs

pending with CAF USA, Cameron, Kennedy Valve, Vulcraft, etc.

Ms. McKinley reported that C TRAN is struggling wdhver shortageand asked about CDL
training. GST BOCES provi@L Ard B trainingat Coopes Plansand CDL A training &he
Bush Campum Horseheads Thereremainsalabor shortage in the healthcare industry.

Mr. Yeck introduced the leaders from CSS Workforce New York, Phyllis Balliett and Olga Clark as
partners inthe Elmira Workforce & Academic Centéhyllis Balliett reported that CSS WFNY
has a part of the ESPRI GraAs part otthe Empire Poverty Gran€SS WFNMll be extendng




the career center hours on Monday and Wednesday nights until 8:00 p.m. anatuml&ys

from 10:00 a.m=2:00 p.m. The Career Center extended hours offer those that may be
employed or undeemployed the opportunity to access services they may otherwise not be

able to during traditional career center hours. CSS WFNY has been éhwathreecruiting for
Walmartand Wayfair. CSS WFNY is really working with our Department of Labor partners on
trying to change the public’s perception of
employment office’

Phyllis reported thaWorkforce managethe Pathways to Employment Program contracts with
Department of Social Services (DSS) to work with the Temporary Assistance to Needy Families
(TANF) population. One of the focuses has been working with the Department of Justice (DOJ)
for individuals recently released from the syste@lasses are held Thursdays 13300 andare

open to the public. If an individual wants to register for a gldssy can contact Melissa at
7337131 ext. 2220.Additionally, Mobility ManagerLori Haner ha been conducting monthly
outreach tdhe Pathways to Employment participants.

Phyllis introduced Olga Clark, Deputy Director for CSS WFNY. Ms. Clark reported that CSS
WEFNY assists with fundifgr individuals Under the ITA or Brokered Training Pragisathere

are two offerings at GST BOCi&8udingthe CDEA and CDB. Currently, although CSS WFNY
is the last funder of resort, a potential candidato obtainsa prehire letterwill be highly
considered. If a business is willing to work with CE8IWto cover the remaining balance to
help offset the costs, this is also taken into consideration, as the goal is employfietCNC
program currently has a 100% placement rate working in conjunction with the Pathways to
Employment Program and the CareCenters.

I f a business has an employee who may need
have a lot of time and needs to learn at their own pace, CSS WFNY does have the Metrix
Training Program that is now available to employed individuat®atost. The oiine program

is offered to the public with an unlimited opportunity to upgrade skills sets. This is a new
offering as of July 1, 2018n previous years CSS WFNY hadariiracted for youth program
operators however, startingJuly 1, 2018Vorkforce willoperate and manage the program-in
house. TheCSS WFNY Youth Program serves individugld y6ars old.

3. ECTC UpdateDraft Coordinated Plan
Tina Hager introduced Jim Arey, consultant to the Elmira Chemung Transportatiotil C&lne
reported that Jim has been working tompletethe 2018Coordinated Ran. WhenNYSDOT
releaseghe 5310project solicitation proposed projectselated to seniors and individuals with
disabilities have to be in the Plamorder to be consideretbr funding

Jim Arey reported that the drafdan is completed and wanted to review the plan highlights
with stakeholders nd what the Plan’s funding priorit.i

h e

es




Chemung County. Mr. Arey reported that a lot of work has ledmneved surveying the

current rumanservice and transportation providers. The purpose of the Plan is to identify

what the needs arandlist existing" un met ” needs. We are requir
disabled individuals of Chemung County. Wed identify where the projects are needed in

the rural areas.

Jim Arey reviewed current successes. There are nowualality Management positions For
Transit, t hRadi®seme grevsout(ofhedCaordinated Committee, and rural

funding supported the EImir®@wegoserviceafter Tioga ®ansitsystem disappeared due to
the Medicaid change Theregional51INYSouthernTierRideshare Programontinues to offer
another transportation option for people living in rural areas.

The followng successfuyrojects and programgere included in the Executive Summary

1 Creation of a Mobility Management program to market existing services, provide travel
training and work on new transportation projects;

1 Establishment of a new successful emplowytileased public transit service to a rural
manufacturer;

1 Funding of needed replacement buses for several human service agencies that provide
transportation services to their clients;

1 Creation of a new demand responsive service (Access Chemung) designeet the
basic employment needs of seniors and persons with disabilities;

1 Coordination with an adjacent county to save a rural public transit route that otherwise
would have been eliminated; and,

1 Creation and maintenance of a regional wedsed carpoolingrogram to facilitate
shared commutes and assist the businesses where these employees work (511NY
Southern Tier Rideshare).

A public survey was a part of the data gathering for the Plan.Cheenung County Mobility
Managerhas obtained about 140 surveys through outreaciARP, housing unitand bus
riders A roundtable discussion was held witlajor employers.

The Pl an’ s Fwerediscasged Pri oriti es
1 Continue two Mobility Manage— Chemung County and Arc of Chemung
0 Lead Coordinated Committee
A Tina Hager reported that moving forward Lori Haner would be leading
the Coordinated Committee meeting.
0 Lead Riders Advisory Committee
A Our Chemung County Mobility Manager arranges tlteeR Alvisory
Councilmeetingswhereour riders provide critical information regarding
service and unmet needs.
o0 Market C TRAN Services
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A Mr. Areysaidthat marketing is criticalo making sure people are aware
of transportationservices.
o0 Market 51INYSouthernTierRleshare Program
o Travel Training
A Mobility managers should continue tmlucae seniorswho want to
maintain their independence and youtitho need to be able to navigate
a smaller system like C TRAN to prepare for college/larger systems.
1 Keep and Improve CRAN Services includinghar/rural and those serving seniors and
persons with disabilities.
Replacement of buses/vans for Able2, Pathways, Falck Cancer Center and others
Support New/Expanded Employment Transportation
0 Mr. Arey reported thaD e Me t ' 9 nofv Reliea ah th&koute#20E Elmira to
Airport Corporate Park fagmployees to get to their location. A similar type
employmentservice may be developed fdfoga Downsr Wayfair.
1 Regional Coordination & Collaboration
0 Route#10 Elmira to Owegthowsa successful regional partnership infmga
County.
0 A stakeholder askedhere the money comes from for regional projects. In
transit, funding streara throughFTA (Federal Transit Administrati@md
NYSDOT generally support one county. Under onacghion, counties can
work together on an application for Sectié310 {or disabled and senior
transportation)and Section5311 (ural funding) Regional projects often involve
intermunicipal county agreementshitiating projects on a smaller scale by
piloting and figuring out the lessons learned is one way to begin building
partnerships and securing the funds needed to sustain a project/program.
o Stakeholders Input on PlarStakeholders had no direct comments on elements
of the Plan as presented duringd meeting.
o Plan approval processOnce finalized, the Coordinated Plan will be sent to
ECTC for approval at the fall meetings, expected in Oct/Nov
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In July, an electronic version of the Plan will be sentfouteview/feedbackoefore thePan is

finalized in August. Stakeholders who wish to comment should contact Jim Arey, Lori Haner, or

Tina HagerMrs. Hager thanked Jim, Tanya, and Lori for their work on the Plan as well as of
those who completed the surveys.

4. C TRAN updateElectronic FareCollection System & Credit Card Paymentkaren
McKinley

Ms. Karen McKinley reported C TRAN has installed a new electronic payment system on the

buses. When ready, the new system will allow riders to purchase the SmartTAP card, tap
the unit on the busand ride.

Two ticket vendi ng ma c,loneatéhs Trgnsit Céntersahonevat | |
the Arnot Mall The Ticket Vending Machines accept cash or credit. SmartTAP cards
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eliminate theworry about having exact changeowever, cash farebogs will remain on the
buses.

The plan is to offer-tlay ($5 new offering31-day limited useand 3tday reloadable

cards Per trip fare on local route and monthly pass costs will not change as a result of the
new system.Ms. McKinleyeported that rew fares do not require legislative proce€s

TRAN does have one small farerease on the Elmirtihaca runthat does need to go

through the legislature.The change cannot be implemented until a public hearing is offered
to the riders.

Once the welsystem is available and functionirte reloadable cards will be able to be
registered I lost or damagedthe cards cabe replaced for a fegherefore, the individual
will not be in jeopardy of losing the fare they have purchadedr the first sibmonths,
there will be no fee for the reloadable cards unless someone needs a replacement.

C TRAN staéixpects to implement the new fare collection systemAugust/September
TheChemung County Mobility Manageill assist and educate riders tite Transit Center
work with agenciego show how topurchase, track and reload the cards.

The C TRAN team providedisual of the card designs. &lsilver cards for commuters,
andthere is a navy blue carfdr the $60/monthly 3tday pass The $45/monthly31-day

Half Fare cardsave a box for photo identificationMs. McKinley reported that eventually
TRAN expectstio mp | e me nrAsYoaGd "Pamodel,di tomweveanée to
things during the rotbut.

Although similar in designhé Limitel Use cards have a much shorter life spaabout 45
days.The plastic Reloadable Use cards are Hergn and are supposed to be able to be
used up to 10/years depending upon wedihe C TRAN team can help agendatgrmine
what card works for theclients served.

Each SmartTAP card has a unique Serial ID# for registration & tracking and reloading fare.
Customers and/or agencies who elect to reloadtkimupcoming onrline link will have an
anticipated 2448/hr. waiting period for the fare to be actited and/or updated.

C TRAN will continue to educate and post the changes for the public as the products
become available Staff isworking at getting the infrastructure in place, developing the
web-site language, testing the registration & function oétbards and developing plans
with each of our agencies. The drivers will be able to receive wbndouth feedback from
the riders tomake sure the system is working he goa areto reduce the use opaper
passesimprove ridership data colleet, andincrease rider convenience in purchasing fare.

Customers can vi siwww@dedirRiAdhrasinfomatoeonthage at
SmartTAP system is rolled out.



http://www.ridectran.com/

Ms. McKinley reported that as of last month, rideigslwvas up 5%.

5. Mobility Management Update
a. Chemung County Mobility Manager at C TRAN

Lori Haner reported that she has been working with the C TiRAMNgement teanand
theTransit Specialigb prepare material$o assist the bus riderff®r the transition to the
SmartTAP bus fare system.
Ms. Haneheld communityoutreach aimed aidentifying“ u n mteansportationneeds
especially in the targeted populations$ seniors and individuals with disabilitieSome of the
local agenciesecently conaicted include Pathways, EOP (latest event was the Juneteenth),
Chemung Arc, CCC/WorkforéeARP Pathways to Employment, Poverty Coalition, Chemung
County Aging & LoRrgierm Care